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HIGHLIGHT
2017-2018

MAY 10, 2017
Miba acquires full ownership of Mahle
Metal Leve Miba Sinterizados in Brazil.
From this date onward, the company
operates as Miba Sinter Brasil.

APRIL 25, 2017
Miba Precision Components (China) is
joined by 1,500 guests in celebrating its
tenth anniversary.

MAY 29, 2017
Completion of the Miba Forum and
first day of work for the employees in
Laakirchen.

MARCH 7, 2017
Bronze Corona, the Corporate
Responsibility Award of the Upper
Austrian Industry – for investing and
creating jobs in the region

TS
SEPTEMBER 1, 2017
Miba takes over EDMS – the
manufacturer of power electronics
components – completely. In addition,
Miba took over the entirety of EBG
Resistors, as well as acquiring the
majority ownership of Advanced Bearing
Materials (ABM), in the US last year.

JUNE 6, 2017
Chinese Ambassador Li Xiaosi (pictured)
visits Miba in Laakirchen with Embassy
Counselor Gao Xingle.

JUNE 13, 2017
Miba is highly successful in the recent
apprentice competition in the industry
division for metal and electrical
professions: Receiving six awards in
the category “very good”, 14 awards in
the category “good” and the title of best

JUNE 7, 2017
Miba receives the most significant
business award within the state of
Upper Austria – the Pegasus.

process technician in Upper Austria.

OCTOBER 1, 2017
The third round of the Global Graduate
Program gets under way. Six participants
from India, China and Austria complete
the 18-month training program.

SEPTEMBER 8, 2017
Ceremony to formally open the Miba
Forum in Laakirchen and celebrate
90 years of Miba.

OCTOBER 4, 2017
Miba Steeltec in the Slovakian town of
Vráble near Nitra celebrates its tenth
anniversary.

SEPTEMBER 9, 2017
Miba family gathering in Laakirchen
attended by more than 3,000 visitors.
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DECEMBER 13, 2017
10,000 euros for Casa da Criança Jesus
de Nazaré. The Miba Christmas
sponsorship goes to the Brazilian aid
organization in Indaiatuba.

MARCH 2, 2018
Opening of the MAKERspace in
Laakirchen. A project of the Miba
eMobility Innovation Lab dedicated
to research, innovation and prototype
construction.

OCTOBER 17, 2017
TThe Franz Mitterbauer Award is
presented for the fourth time. The winners
are Stefan Gaigg and Stefan Astecker for
developing a battery cooling system for
electric motors.
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AWARDS

2017

In 2017, Miba’s efforts and activities related to a strong partnership with all stakeholders
were once again recognized on multiple occasions.

Best Recruiters Gold Award 2016–17

IATF 16949:2016 quality management system

from Career, Miba AG

certification from Quality Austria, Miba Drivetec India

“Top-Einblicke” employer award

Pvt. Ltd.

from karriere.at, Miba AG

Bronze CAT Certification 2017

Award for Outstanding Trainee Program from

from Caterpillar, Miba Steeltec s.r.o.

TraineeNet, Miba AG
INEO-Award 2016 – 2019 from the

Named Workshop

Upper Austrian Economic Chamber, Miba AG

Learning Center by Suzhou Federation

Named Top Company by kununu, Miba AG

of Trade Unions, Miba Precision
Components (China) Co. Ltd. –

Named Open Company by kununu, Miba AG
BGF quality seal from GKK, Miba AG

Coating Branch
Named Learning Organization by the government

Silver Pegasus Award from

of Suzhou Industrial Park, Miba Precision Components

Oberösterreichische Nachrichten

(China) Holding

newspaper, Miba AG
Styrian Wooden Structure Award
from the Styrian Wooden Construction
Guild, Miba AG
Supplier of the Year Award from Weichai, Miba
Precision Components (China) Co. Ltd. – Bearing Branch

Received credit level AAAAA from the Labor Security
Office, Miba Precision Components (China) Holding
Named Excellent Quality Supplier by SAGW, Miba
Precision Components (China)
Co. Ltd. – Sinter Branch
Named Supplier of the Year

Named Development Partner of Weichai, Miba

by Schaeffler Greater China, Miba

Precision Components (China) Co. Ltd. – Bearing Branch

Precision Components (China) Co.

Sales of Year Award 2017 from Weichai

Ltd. – Sinter Branch

Supplier of the Year Award from CNHTC, Miba

Best Supplier Award in the area of

Precision Components (China) Co. Ltd. – Bearing Branch

quality from Siemens, DAU GmbH
& Co KG

Certificate of Appreciation from John
Deere, Miba Drivetec India Pvt. Ltd.
SO 9001:2015 quality management system certification from Quality Austria, Miba Drivetec India Pvt. Ltd.

KEY PERFORMANCE
INDICATORS
2017–18

6,860

887.6

2017–18

5,803

2016–17

752.0

2016–17

REVENUE IN
		
EUR MILLION

2015–16

719.1
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as of January 31
(including agency staff)

5,398
2015–16

2013–14

2014–15
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4,670
2013–14
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80
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80.4
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2014–15
2013–14

4.5

4.7
4.4
4.1
4.3

...
...
...
...
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2013–14
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TECHNOLOGIES FOR
A CLEANER PLANET
Miba readies itself for the future.
To be successful tomorrow, we need to address the
potential changes in society today. We want to offer
our customers pioneering technologies and aim
to improve the performance, efficiency and ecofriendliness of motor vehicles, trains, ships, aircraft
and power plants across the world. Our mission:
Innovation in Motion – Technologies for a Cleaner
Planet.
To be able to continue living on a clean planet,
we need visionary ideas and innovative concepts
– without losing sight of our traditions and
strengths. Only in this way can we enhance existing
technologies and new drive concepts, leverage
digitalization to the benefit of our Company and
our customers and, in a globalized world of work,
motivate our employees to perform at their best, day
in, day out.

TRADITION. INNOVATION. VISION. Miba Annual Report 2017–2018
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In this Annual Report, we maintain the approach that we
adopted in our external communications last year after delisting
from the stock exchange: Our main focus is no longer on
presenting and interpreting key performance indicators, but on
reporting on what Miba is and what drives us.

Origins are the foundation stone of the future
Just a few months ago, we celebrated Miba’s 90th anniversary.
The values on which the Company’s founder, my grandfather,
built Miba at that time now apply more than ever before.
Technology Leadership, Entrepreneurship, Lifelong Learning and
Passion for Success have always fueled our success.
In times of ever more rapid change and in light of disruptive
trends such as electrification and digitalization, we now wish to
chart a course for future success.
As origins are the foundation stone of the future, our unique
Miba spirit will provide us with security and direction in this
endeavor – far beyond the Company’s 100th anniversary.

our success is something that my Management Board colleagues
and I have also discussed with experts. We share our thoughts on
this with you in this report.

We have taken a significant step in this direction by moving into
the Miba Forum, where innovation is an almost natural outcome
of the work and spatial design concept. Our unstoppable
quest for innovation is ever more apparent in the likewise new
MAKERspace, which is intended to enable and bring about
development, building and testing in a start-up atmosphere. When
we think about how we can best leverage the opportunities
afforded by digitalization to create even more added value for our
customers, we also think about innovations to processes and
business models. In the past fiscal year, we therefore set up a
lean Digital Office that supports our divisions in these activities.
We will be able to keep up with the pace of change and leverage
it to our benefit as long as we do not just see innovation as
the job of the research and development department. We also
need to understand that it is about much more than enhancing
products and services and that each and every employee – from
apprentice through to the highest level of management – can be
innovative in his or her area. Our extensive training and continuing
education program plays a key role here.

Innovation to set the pace
One of the major challenges on our journey into the future will
be to embed and expand an innovation mindset throughout the
Company. How we can do that and which other factors influence

10

We have products and technologies that stand for better energy
efficiency, more environmental friendliness, greater precision and
improved performance in final applications and thus equip us to
play an active part in shaping the future of drive technologies, a

wide variety of mobility concepts and solutions for the efficient
and eco-friendly generation and transmission of energy. At 23
production sites worldwide, there are now almost 7,000 people
working in the spirit of our mission “Innovation in Motion –
Technologies for a Cleaner Planet.” Our customers’ exacting
demands and requirements spur us on to attain new heights of
excellence and help ensure that my grandfather’s can-do attitude is
still firmly embedded in our minds and actions and will remain so.

With this in mind, we intend to maintain our strategy of growing
both organically and through acquisitions in the current fiscal year
so that we reach our revenue target of EUR 1 billion in a timely
manner.
I hope you will continue to accompany us on our exciting journey,
and I would like to take this opportunity to thank you – our
customers and all of our partners – for your interest in Miba and
the trust you have placed in Miba.

Sincerely,

F. Peter Mitterbauer
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EXPERIMENT
FAILING,
PURSUING
VISIONS
INNOVATION HAS
MANY FACES
Florian Gschwandtner, entrepreneur and Runtastic CEO,
talks to F. Peter Mitterbauer, Chairman of the Management
Board of Miba AG, about innovative ideas and how they can
be embedded in companies.

14

ING,
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“OUR EMPLOYEES SHOULD
REALIZE THAT INNOVATION
IS NOT PURELY THE DOMAIN
OF THE RESEARCH AND
DEVELOPMENT DEPARTMENT
– INNOVATION CAN
HAPPEN ANYWHERE IN THE
COMPANY.”

1

F. PETER MITTERBAUER
Chairman of the Management
Board of Miba AG

2

FLORIAN GSCHWANDTNER
Entrepreneur and Runtastic CEO

“IF I AS AN EMPLOYEE
AM NOT ALLOWED TO
FAIL, I WILL BECOME
INCREASINGLY AFRAID
TO INNOVATE.”

3

1

F. Peter Mitterbauer
Chairman of the Management Board of Miba AG

2

Florian Gschwandtner
Entrepreneur and Runtastic CEO

3

Innovations take shape
in the new Miba MAKERspace.
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Digitalization and globalization
are changing society. Customer and
consumer requirements have become
more complex and are ever faster to
throw up new tasks for companies with their products and
services. Innovation is the buzzword by which enterprises are
attempting to pursue the challenges of the day. It has always
been the driver that makes companies strong. But what
does it take to have a great idea? How can innovation be
embedded in a company’s mindset? What sort of corporate
culture needs to be built, nurtured and required? Florian
Gschwandtner and F. Peter Mitterbauer were quick to agree
on the answers to these questions.
Whenever a conversation in Austria turns to successful
start-ups, one name invariably comes up: Runtastic. Founded
by four students in October 2009, the company is now one
of the most successful providers of running and fitness apps
worldwide – with over 230 employees. Part of Adidas since
2015, the company still attaches importance to its innovative
start-up spirit. “Start-ups are born because someone wants
to try out something new, because someone tries to solve a
problem by thinking about something. That is innovation per se,
of course, but as a founder you do not think about whether you
are being innovative or not. At Runtastic, we simply tried to do
something that others have not yet done in this way,” says Florian
Gschwandtner about the company’s start-up phase. “When it
comes to innovation, I think the concept of failure is crucial. It is
a quality that needs to be stipulated by management. If I as an
employee am not allowed to fail, I will become increasingly afraid
to innovate. That changes an enterprise’s mindset and from then

on it becomes dangerous.” F. Peter Mitterbauer basically agrees,
but believes that it is important to take a more nuanced view: “In
a production company like Miba, there are areas where mistakes
cannot be allowed to happen – in manufacturing or in the
production process, for example, where our customers expect
process stability and top quality. Here, we attach importance
to a zero-defect culture. Conversely, there are areas where we
develop, test and try out new things. The principle we apply here
is ‘Fail forward fast’. We want to spot and test opportunities to
innovate as quickly as possible. Only by doing so can we decide
whether an idea is worth pursuing. We also consider it particularly
important that our employees realize that innovation is not purely
the domain of the research and development department –
innovation can happen anywhere in the Company.”

Of success-seekers and optimists
Does innovation have anything to do with risk? Does
it take special employees to develop original ideas and fresh
perspectives? “Above all, I think it takes people with tenacity.
Especially at the beginning, many critics are skeptical about an
idea, but at that point you simply have to pursue your dream. If
you fail, you fail, but you can learn from those mistakes. So it takes
people who believe in themselves and their ideas,” says Florian
Gschwandtner, describing his perspective. F. Peter Mitterbauer
adds, “There are success-seekers and failure-evaders. The latter
prefer to cover themselves three times over before daring to try
something new. The former simply act because they really want to
change something and are convinced of their success. We work in
a culture like this at Miba, and it can really move mountains.” u
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START-UP
ATMOSPHERE IN
THE MAKERSPACE

1

Even apprentices become researchers and
developers in the MAKERspace.

2

The MAKERspace in Laakirchen is soon to
be followed by siblings at other sites.

2

Innovation requires the right structures
Innovation processes change as a company evolves.
This happens almost by itself at the beginning, but has to be
planned in more detail and integrated into day-to-day work as
the years go by. This is something that Runtastic also had to
learn: “Our company is now eight years old. To ensure that we
are indeed always at the forefront, we have two days each
quarter that are purely dedicated to innovation. None of our
employees are allowed to work on day-to-day business on
those days. Instead, each one seeks out a crazy project that
they would like to help shape. In this way, we ensure that we
keep our finger on the pulse,” stresses Gschwandtner. F. Peter
Mitterbauer also emphasizes that innovation requires the right
structures and environment. To drive developments in e-mobility
and digitalization, the MAKERspace was installed on the site of
the Miba Forum in Laakirchen. The container offers space for

research, innovation and prototype construction. Regardless of
their field, clever minds can use the tools provided to vent their
creativity. This allows them to develop, discuss and test new
ideas and build their own prototypes. The MAKERspace acts
as an interface between research and innovation, production
and apprentice training. Innovative technologies such as
additive manufacturing and augmented reality are used in the
MAKERspace, as are simple mechanical and electrical activities,
depending on the project requirements that need to be met.
The container in Laakirchen is the first of its kind; in the future,
the concept is to be used at other Miba sites too. “In the
MAKERspace, our employees can experiment in the creative
environment of a start-up. The focus here is not on theory, but on
practice, on swift and agile implementation. It is a place where
we can devote time and attention to topics that are an everyday
challenge for us. It is not without reason that the motto of the
MAKERspace is ‘Electrified by an idea’,” says F. Peter Mitterbauer.
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DIG

20

ITALIZATION
MEANS
CHANGE
What is the recipe for a company’s successful digital
transformation? What benefits can digitalization bring?
Stephan Osthues, executive partner at IBM Global Business
Services, exchanges views with Wolfgang Litzlbauer, Vice
Chairman of the Management Board of Miba AG.
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1

WOLFGANG LITZLBAUER
Vice Chairman of the Management Board
of Miba AG

STEPHAN OSTHUES
Executive partner at
IBM Global Business Services

1

Stephan Osthues Executive partner at
IBM Global Business Services and
Wolfgang Litzlbauer Vice Chairman of the
Management Board of Miba AG

2

Digitalization skills are nurtured even early
on during apprentice training.

“THERE IS NO SUCH THING
AS A FAST FOLLOWER
IN DIGITALIZATION; IT IS
NOT ENOUGH TO SIMPLY
COPY. IF YOU WANT TO BE
AT THE FOREFRONT, YOU
HAVE TO HAVE A HAND IN
SHAPING TRENDS FROM
THE START.”
Stephan Osthues
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Digitalization is the buzzword of the day – and not by
chance. If put to clever use, digital applications can assist in
developing new and innovative products and services that
offer real added value. Alongside these new applications,
data that have been gathered and closely analyzed also help
to improve production and administrative processes quickly
and easily – to the benefit of the company, the product
and the customer. But what does it take for an industrial
enterprise to undergo a successful digital transformation?
Stephan Osthues and Wolfgang Litzlbauer discuss the
benefits of digitalization and the challenges it presents, the
importance of Digital Offices and communication in a digital
world.
“Digitalization is a challenge that you have to meet, and it
is certainly a manageable one,” says Stephan Osthues, summing
up his opinion right at the beginning of the conversation. “The
main thing is to take action now to build the digital expertise
and skills that will pave the way for you to be able to work in the
future digital ecosystem on an equal footing with your partners.
Digitalization has a lot to do with cultural change, with new
ways of working, with new methods of collaboration. Besides

2

the technical challenges, it is also necessary to consider the
organizational ones.” Digitalization means trying out new things,
he explains, “Sometimes you have to be relaxed about it. If
something does not work, that is OK. The main thing is that you
tried it out.” Stephan Osthues observes one thing in particular in
the market: “It is important to keep your finger on the pulse, to be
a trendsetter. There is no such thing as a fast follower in this field;
it is not enough to simply copy. If you want to be at the forefront,
you have to have a hand in shaping trends from the start.”

within our Company. Gathering those data and analyzing them
using various algorithms puts enormous potential at our disposal,
which we can leverage not just for external processes, but for
internal ones as well. Last but not least, digitalizing internal
procedures within the digital workplace on our intranet, Sun, also
enables operational processes to be carried out much faster and
therefore more efficiently.”

Integration creates added value
Wolfgang Litzlbauer believes that the main benefits
for Miba with regard to digitalization are added value and
efficiency. “We are all surrounded by digitalization, and we need
to leverage it to best effect. At Miba, we work closely with our
customers to develop new digital services and products that
ultimately give them the edge. So now we need to establish
how we can leverage digitalization to extend that edge yet
further. I am thinking about preventive maintenance, preventive
repairs to increase lifespans and avoid downtime and damage.
In automation and robotics too, both our customers and we
as a company are benefiting from digitalization. Above all, it is
important to recognize the enormous value in the data available

Stephan Osthues sees things in a similar way, but in
view of Industry 4.0 especially, he adds, “As a manufacturer, I
cannot just look at internal workflows and processes. I also need
to ask myself how my product works in the larger system that I
am selling into. Who are my partners in that system? Only in this
way can I create real added value and as a company avoid being
overtaken by others.” Wolfgang Litzlbauer sees the cooperation
with external partners from two angles: “Exchanging raw data is
not a problem for us, it only becomes more sensitive afterwards:
If the data are ordered and structured, if they are interpreted and
viewed in relation to other data, they become more valuable to us. u
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1

2

1

Modern technologies facilitate
cross-border cooperation:
Video conferences are part of everyday life at Miba.

2

Digitalization brings new challenges:
A Digital Office can implant new skills into
a business.

In this regard, we have to decide whether we as Miba wish to
develop our own business model from this or whether we prefer
to work in alliance with others.” New business opportunities
may arise as a result of developing intelligent components,
for example. “If a sensor is built into an engine bearing, for
instance, it can continuously measure data and use those data
to indicate the best time for maintenance or replacement. This
represents added value for our customers,” says Wolfgang
Litzlbauer. One successful example is the Miba Friction Group’s
Application Engineering Tool, which is used to make results and
data on friction materials available to other projects. This enables
development lead times to be shortened considerably.
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The Digital Office as a transformer
Does this require a Digital Office, a dedicated structure
within the company that drives and accompanies digitalization?
Wolfgang Litzlbauer believes so: “Essentially, what we do as
a company always grows out of the businesses; that is to say,
our range of products and services grows out of the business
operations. A Digital Office can be an enabler, it can help us to
put content into a digital format and implement it within a digital
structure. I believe that the Digital Office has the process in hand
and should be a key source of input. The business must have
ownership of it.” Miba currently employs a total of six people in its

“THE QUESTION IS HOW WE CAN
LEVERAGE DIGITALIZATION TO
OFFER OUR CUSTOMERS EVEN
MORE ADDED VALUE THAN WE
HAVE DONE SO FAR.”
Wolfgang Litzlbauer

Digital Office, an “incubator” that boosts the digital skills of the
Company and the divisions. Stephan Osthues welcomes this kind
of model: “Digitalization is a further step in the industrialization
process that is happening very fast. So a transformer is needed
to take the business to the next level. It is important that a Digital
Office is able to implant new skills into the business. It should
develop digital champions who bring a spirit of transformation
to the organization. It should not be an organization within the
organization that causes us to lose sight of the old, just because
it is hip and new.”

Raising awareness, calling for action
And what is the recipe for successful digitalization?
“Top-level management needs to be made aware of the issue.
Management needs to pledge their clear commitment to
digitalization, but employees must also be able to demand that
commitment further down the line. It also requires fresh talent
who gradually bring a digital mindset to the organization. This
firmly anchors it in the company,” stresses Stephan Osthues in
conclusion.
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AN I
26

NDUSTRY
IN FLUX
Gerhard Wölfel, former managing director of
BMW Motoren GmbH in Steyr, and Harald Neubert,
member of the Management Board of Miba AG,
discuss alternative drive systems and the global future
of the automotive industry.
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“IT IS IMPORTANT FOR
US TO BE ABLE TO BE
A PARTNER FOR ALL
DRIVE TECHNOLOGIES
– WHETHER THEY BE
CONVENTIONAL, HYBRID
OR ELECTRIC DRIVES.”
Harald Neubert

The automotive industry is undergoing radical
change: Conventional drive systems are going head to head
with new technologies, climate goals need to be met, safety
guaranteed and comfort increased. Meanwhile, competition
is growing – worldwide, new players are always trying to
gain a foothold. It remains to be seen who will make it in
the end, which products and services will be successful.
So what should companies in a situation like this consider
and what steps should they take to stay on the ball going
forward? Gerhard Wölfel and Harald Neubert try their hand at
forecasting the future.

Hybrid technology acts as a bridgehead here before the purely
electric mobility comes into play as a third building block.” Over
the longer term, it will mainly be hydrogen and synthetic fuels
such as methanol that play a dominant role in individual mobility,
he says. This is how Harald Neubert also sees it: “Synthetic fuels
would allow all of the infrastructure already in place to continue
to be used. In addition, renewable forms of energy such as solar,
hydropower and wind energy could be employed to produce
hydrogen.”

Electromobility has many benefits – but limits too
Diesel or internal combustion engine? Hybrid or electric
drive? If automotive expert Gerhard Wölfel is right, all the drive
technologies already on the market will still exist ten years from
now: “2030 sounds like a long time. But in the world of drive
technology it is not a lot. I am convinced, therefore, that the
internal combustion engine will continue to play a dominant role
in the coming years. Hybrid vehicles will also be widely used
because, in Europe especially, long journeys are still made by car
rather than by air – as is the case in the US or China, for example.
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Gerhard Wölfel sees the benefits of electromobility
mainly in the world’s large megacities: “Electric cars are ideal
for traveling distances of less than 50 kilometers. Of course, this
requires appropriate charging structures; not everyone is able
to charge their car at home in a garage. In cities such as Oslo,
there is already one charging station per 500 residents. That is
the ideal scenario, of course, but not possible everywhere. In
towns and cities especially, though, people’s driving habits will

2
1 A modern test environment
enables customer requirements
to be even better met.
2 Gerhard Wölfel Former managing
director of BMW Motoren GmbH
3 Harald Neubert
Member of the Management
Board of Miba AG

GERHARD WÖLFEL
Former managing director of
BMW Motoren GmbH

generally change – there will be a sharp increase in car-sharing or
chauffeur services; there are simply people who no longer wish
to own their own car.” Electromobility is also highlighting just how
rapidly change can take place in the industry: Car manufacturer
employees who have been working on electromobility in recent
years initially led a shadow existence; now, everyone is suddenly
interested in their work. “That provides encouragement, of
course, appreciation has increased greatly. Although it may not
be a big moneymaker at the moment, the people are working on
a technology that will prove itself. That is extremely motivating.”
Harald Neubert confirms, “In our eMobility Innovation Lab, we at
Miba have also put in place structures where our employees can
think not just mechanically, but electrically as well. It is important
for us to be able to be a partner for all drive technologies –
whether they be conventional, hybrid or electric drives.” u

3

HARALD NEUBERT
Member of the Management
Board of Miba AG
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CHINESE PIONEERING
SPIRIT IS MOTIVATING

“TIME AND TIME
AGAIN, I AM
IMPRESSED BY
THE THIRST FOR
KNOWLEDGE THAT
YOUNG PEOPLE IN
CHINA HAVE.”
Gerhard Wölfel
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It is not yet clear in which direction the automotive industry
is moving. “Until then, automotive manufacturers and suppliers
will have to juggle several balls at once, so to speak, to get a
feel for which solutions will win through,” says Gerhard Wölfel.
Europe needs to be prepared to fight for its technology leadership;
countries such as the US and China will show that motivation
and a complete focus on research and development can push
boundaries, he adds. “Time and time again, I am impressed by the
thirst for knowledge that young people in China have. That gratitude
when knowledge is shared. Ultimately, that is a great attitude for
becoming an industrialized nation – I set myself major goals, I really
want to achieve something, but I am aware that I still have a lot
to learn in order to do so. And then I do it too. In China, there are
currently 1.5 billion people on the move. That will change mobility.
As an industrial enterprise, you simply have to be a player in the
game.” Harald Neubert agrees, “We as Miba also develop and
produce in China, we participate in the market and collaborate to
an increasing extent with Chinese OEMs. These will become much
stronger in the future. I think that some serious competition to
traditional OEMs is emerging here – much the same as happened
before in Korea and Japan.”

Strategic partnerships as a recipe for success
It is clear to Gerhard Wölfel that, in order to withstand
global competition, companies need to place greater emphasis
on strategic partnerships than they have done so far: “I firmly
believe that enterprises need to work together more and more
in order to be successful. A great deal is already happening in
that regard. Look at the field of autonomous driving, for example,
where all three premium manufacturers in Germany are pulling

together. On the whole, we need to move closer together, we
can only leverage the development potential available, only
be a technology leader if we accumulate shared knowledge.
That also requires an appropriate university policy, of course,
research centers that are a boost to one another. Together with
partners from the industry, a start-up mentality can be developed
here, where topics are not just developed in theory, but also
implemented in practice.” Harald Neubert has a similar view: “I
also believe that the industry needs a shared focus. There are
certainly still some obstacles to overcome, but it is a good sign
that there is already some awareness of this.”

Only the best is good enough
Finally, Gerhard Wölfel brings innovation into play as a
success factor: “In large, successful companies, innovation is
often taken for granted. Only the best is good enough, so to
speak, employees always want to improve themselves. I think
that it is important for managers especially to have a good internal
network. Only in this way do you find out about geopolitical trends
and know how markets are evolving. Of course, this also requires
a desire to consider working abroad for a time, to exchange views
and information. Employee participation in the company’s success
and further development must be a permanent driver. Each is a
cog in the wheel, one alone is nothing.”
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ULTIMATELY,
IT IS STILL
A PEOPLE
BUSINESS
British consultant and former BBC human resources director Lucy
Adams talks to Markus Hofer, CFO of Miba AG, about the future
of work and the challenges that companies need to master in
order to attract motivated employees.
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1

MARKUS HOFER
CFO of Miba AG

LUCY ADAMS
CEO of HR consultancy firm Disruptive HR

“MANAGERS WERE
SEEN AS OMNISCIENT
SUPERHEROES. NOW,
THOUGH, NO ONE CAN
HAVE THE ANSWER TO
EVERY QUESTION.”
Lucy Adams

The success of a business segment – and therefore
of a company – is inextricably linked with the people in
charge and its employees: In a globalized world, diversified
teams open up new opportunities by contributing fresh
ideas, cultural backgrounds, thoughts and experiences. These
teams pose a challenge for executives, of course – once
considered heroes, they must now redefine their role in
light of increasingly complex tasks. But what do employees
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really want, and what approaches are needed to meet those
expectations? What would be a successful strategy for a
modern working environment that aims to meet tomorrow’s
needs? Lucy Adams and Markus Hofer discuss their view of
the future.
New means of communication, new technologies, the
high expectations of customers and consumers, and shifting
geographical boundaries – for London-based HR expert Lucy
Adams, the main drivers of today’s world of work are clearly
defined. “On the one hand, our customers expect the best
products and services – where they come from and who in the
company is responsible for them is immaterial. On the other
hand, we live in a globalized world: More and more often, our
employees have to work with people who they have never seen,
who work in other countries with different experiences. These
people are colleagues, but speak a different language, experience
the world differently – and that often makes it difficult for the
team to function as a unit.” Markus Hofer adds, “Forming a team
is always about good relationships and trust. Only when everyone
stands together and respects one another can useful discussions
take place. In an environment like this, you do not have to be
sitting next door to one another to be able to make quick and
uncomplicated decisions.”

1

Lucy Adams CEO of HR consultancy firm
Disruptive HR and
Markus Hofer CFO of Miba AG

2

Modern working environment
in the Miba Forum

3

The Miba Lighthouse describes
Miba at its core, our DNA.

3

2

Management in flux

Support through orientation

Management personalities play an important role in
forming successful teams – they act as role models and spur their
employees to perform at their best. But the view of management
has changed enormously in recent years, according to Lucy
Adams: “In the past, the job of managers was to make clear
statements. These people were expected to have all the answers,
to be better, stronger and more intelligent. In short, they were
seen as superheroes. But the reality is that requirements and
markets are now changing so rapidly that no one can have an
overview of all that is happening. We therefore need leaders
who are perfectly networked. The idea that we are all working
in just one company, only know our immediate colleagues or
those in the industry, is progressively losing ground. To remain
competitive, we need broader access, we need to be open and
curious. The managers who really tackle change and are able to
leverage it for innovation are the ones who are always trying out
new paths – and who do not rely on proven routes.” For Lucy
Adams, modesty also plays an important role: Only with modesty
can employees’ eroded trust in their superiors be restored. “Trust
in management is progressively slipping away. But if superiors
admit that they are not omniscient either, that they also make
mistakes, this authenticity will be greatly to their credit.”

Being authentic and modest may be one recipe for
success for management personalities, but companies can also
actively support their executives in their roles. Markus Hofer
believes that clear frameworks, values and structures in particular
are essential ingredients for good executives: “Over the last
two years, we have therefore developed what we call the Miba
Lighthouse. This provides orientation through our mission, vision,
values and principles. It describes how we as a company act and
what we expect of our employees. Within this framework, our
leaders are free to develop themselves and act according to their
personality. Managers who are consistent in their actions are
also held in high regard by their employees – even though those
employees should sometimes voice different opinions. That is
important in diversified groups in particular. I think that that is also
one of the biggest challenges for companies: giving employees
a framework within which, or a playing field on which, they can
act entrepreneurially. The Miba Lighthouse is our model for a
successful future.” u

TRADITION. INNOVATION. VISION. Miba Annual Report 2017–2018

35

NEW OFFICE STRUCTURES
PROMOTE CREATIVITY
Frameworks need to involve more than just a clear set
of values, however. In practical terms, the working environment
also has a crucial role to play in driving forward new ideas. A
company’s architecture can have a strong influence on people’s
sense of well-being, their productivity and the interaction
between individual employees. In 2017, the Company therefore
opened the Miba Forum. “Our aim here was to create ideal
conditions for innovation and creativity. The Forum is a place
where ideas and solutions are shared, discussed and developed
further – this requires new models of collaborating, internal
communication and team building. The Forum offers places to
meet and engage in dialog, where our employees can develop
and grow,” stresses Markus Hofer. Over an area measuring
4,000 m² in total, it provides offices, meeting and training
rooms, and creative spaces for research and development. The
Forum promotes open communication processes – and through
its architecture combines tradition and roots with innovation and
a clear focus on the future. The Forum in Laakirchen serves as a
model for other Miba sites; in the future, workplaces worldwide
are to be adapted in line with this standard.
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Diversity enables innovation
Diversified teams are now in ever more frequent demand;
they are supposed to be a key driver of innovative thinking. Open
communication is important on these teams especially. But what
is diversity exactly? What is it important to look out for? “So far,
the concept has been viewed from a very narrow perspective,”
stresses Lucy Adams. “In doing so, we have always thought in
categories: We need more women, more ethnic minorities, more
people with impairments. In reality, though, we need to define
diversity much more broadly in order to stimulate creativity –
we need different opinions, experiences, training pathways,
different personalities basically. Ultimately, companies that
embrace this approach also have more women or members of
ethnic minorities, but that is not its main purpose – rather, it is a
question of plurality. It is easier to work with people who are like
we are, of course. Working on diversified teams requires more
planning and focus, but creativity and innovation only come about
if we allow other opinions and listen to different voices.”

Global careers: springboard or challenge?
Diversity plays a crucial role in global companies in
particular. Since Miba developed from a small metalworking
shop into an international group, different challenges and needs
have emerged in personnel recruitment especially. “Most of our
employees work at sites outside Austria, so our executives need
to be familiar with the different ways of thinking, the different
needs of people and markets all over the world. We therefore
see international mobility as a requirement for a career in
management: Our aim is to encourage young, dedicated people
with career ambitions to work as expats in different countries
worldwide – at least for a short time. This enables them to get to
know different cultures, market requirements, ways of thinking
and working. Of course, living abroad may be a bit scary initially
– during our recruitment processes, we have seen that stability
and security are becoming more important to employees – but
it really is worth it,” stresses Markus Hofer. Lucy Adams knows
what is important to young people: “Basically, millennials – the
cohort born between 1980 and 2000 – are not so different from
their predecessor generation. Ultimately, they too simply want a

job with an adequate salary, a nice home, a family. What is more
important to them, perhaps, is a sense of purpose in their work.
They want to feel that they are making a contribution. At the end
of the day, security and a paycheck are not enough. In the future,
companies will have to take that into account more.”

ONE OF THE BIGGEST CHALLENGES
FOR COMPANIES IS GIVING
EMPLOYEES A FRAMEWORK
WITHIN WHICH, OR A PLAYING
FIELD ON WHICH, THEY CAN ACT
ENTREPRENEURIALLY. WITH THE MIBA
LIGHTHOUSE, WE HAVE DELIVERED
A VERY WELL THOUGHT-THROUGH
APPROACH TO THAT.”
Markus Hofer
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MANAGEMENT
BOARD
38

F. PETER MITTERBAUER
Chairman of the Management Board
of Miba AG
also responsible for the Miba Power
Electronics Group, Digitalization,
Communications, Management Accounting,
Human Capital, Strategy, Innovation &
Technology and Internal Audit

WOLFGANG LITZLBAUER
Vice Chairman of the
Management Board of Miba AG
also responsible for the Miba Bearing Group,
the Miba Friction Group, the Miba Coating
Group and Purchasing

MARKUS HOFER
CFO of Miba AG
also responsible for Corporate Finance,
IT and Lean Initiative

HARALD NEUBERT
Member of the Management Board
of Miba AG
also responsible for the Miba Sinter Group,
Miba Automation Systems and Quality
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SUPERVISORY
BOARD
40

ELECTED
MEMBERS

DELEGATED
MEMBERS

Dkfm. Dr. Wolfgang C. Berndt
(Chairman of the Supervisory Board),
former president and CEO of Global Fabric and Home Care,
The Procter & Gamble Company; first elected on June 27, 2008,
Chairman of the Supervisory Board of Miba AG since 2013, with
term ending at the 2019 Annual General Meeting; member of the
Remuneration Committee
Positions on other supervisory boards: OMV AG, BAST AG,
Mitterbauer Beteiligungs-AG (Chair since June 28, 2013)

Elfriede Schober
Member of the Supervisory Board of Miba AG since 2016;
member of the Audit Committee
Johann Forstner
Member of the Supervisory Board of Miba AG since 2009

Dipl.-Bw. Alfred Heinzel (Vice Chairman),
independent; Chairman of the Supervisory Board of Heinzel
Holding GmbH; first elected on July 4, 2003; Vice Chairman of
the Supervisory Board of Miba AG since 2005, with term ending
at the 2018 Annual General Meeting; member of the Audit
Committee
Positions on other supervisory boards: Mitterbauer BeteiligungsAG, Wilfried Heinzel AG (Chair), Zellstoff Pöls AG (Chair),
Europapier AG (Chair), Europapier International AG (Chair),
Laakirchen Papier AG (Chair), Estonian Cell AS, Vao Agro AS and
Diner AS (Chair) (all Estonia)
DI Dr. h. c. mult. Peter Mitterbauer,
independent; former Chairman of the Management Board
of Miba AG;
member of the Management Board of Mitterbauer
Beteiligungs-AG; first elected on June 28, 2013; member of the
Supervisory Board of Miba AG, with term ending at the 2018
Annual General Meeting; member of the Remuneration
Committee; member of the Audit Committee
Positions on other supervisory boards: Oberbank AG, DIE ERSTE
Österreichische Spar-Casse Privatstiftung, Prinzhorn Holding
GmbH, ROI Management Consulting AG
Prof. KR Ing. Siegfried Wolf,
independent; Chairman of the Board of Directors of Russian
Machines LLC; first elected on June 25, 2015; member of the
Supervisory Board of Miba AG, with term ending at the 2019 Annual
General Meeting
Positions on other supervisory boards: Mitterbauer Beteiligungs-AG,
Banque Eric Sturdza SA, GAZ Group (Chair), Russian Machines LLC
(Chair), Sberbank Europe AG (Chair),
Schaeffler AG, Continental AG, UC Rusal Plc. (since June 2016)
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NORTH AMERICA
790 employees
6 sites

TOTAL
6,860 employees
23 sites

SOUTH AMERICA
341 employees
1 site

MIBA SINTER GROUP
Miba Sinter Austria GmbH
Vorchdorf, Austria
Miba Sinter Slovakia s.r.o.
Dolný Kubín, Slovakia
Miba Sinter USA LLC
McConnelsville, OH USA
Miba Precision Components
(China) Co. Ltd. – Sinter Branch
Suzhou, China
Miba Sinter Brasil Ltda.
Indaiatuba, Brazil
Sintercom India Pvt. Ltd.*
Pune, India
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MIBA BEARING
GROUP

MIBA FRICTION
GROUP

Miba Gleitlager Austria GmbH
Laakirchen, Austria

Miba Frictec GmbH
Roitham, Austria

Miba Bearings US LLC
McConnelsville, OH USA

Miba Steeltec s.r.o.
Vráble, Slovakia

Miba Precision Components
(China) Co. Ltd. – Bearing Branch
Suzhou, China

Miba HydraMechanica Corp.
Sterling Heights, MI USA

Miba Bearings Materials GmbH
Aurachkirchen, Austria
ABM Advanced Bearing Materials LLC*
Greensburg, IN USA

Miba Drivetec India Pvt. Ltd.
Pune, India
Miba Precision Components
(China) Co. Ltd. – Friction Branch
Suzhou, China
Fibertec Štětí s.r.o.
Štětí, Czech Republic

A STRONG AND RELIABLE
PARTNER TO OUR CUSTOMERS
ACROSS THE WORLD
Global presence

EUROPE
4,706 employees
12 sites

ASIA
1,023 employees
4 sites

MIBA POWER
ELECTRONICS GROUP

MIBA COATING
GROUP

EBG Elektronische Bauelemente GmbH
Kirchbach, Austria,
St. Stefan, Austria

High Tech Coatings GmbH
Vorchdorf, Austria

Miba Automation Systems GmbH
Aurachkirchen, Austria

Miba Precision Components
(China) Co. Ltd. – Coating Branch
Suzhou, China

Miba Engineering Center India Pvt. Ltd.
Pune, India

DAU GmbH & Co KG
Ligist, Austria
DAU Thermal Solutions
North America Inc.
Macedon, NY USA

Teer Coatings Ltd.
Droitwich, United Kingdom

* Miba affiliated companies

EBG Shenzhen Ltd.*
Shenzhen, China
EBG Resistors LLC
Middletown, PA USA
EDMS d.o.o.
Šentjernej, Slovenia
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Miba sintered components are used in passenger vehicle

SINTERED
COMPONENTS

engines, transmissions and steering systems. Their sophisticated
design, which integrates several functions into one component,
as well as their high precision, durability and lightweight
structure, set them apart from the competition. Thus, Miba
technology is contributing to greater efficiency and helping to
reduce fuel consumption.

Engine bearings are crucial components playing a significant role
in engine function and service life. They help position crank- and
camshafts, minimize friction during operation and protect the
engine from damage and breakdown. They are used in diesel
and gas engines in ships, heavy-duty vehicles, locomotives and
power plants. The bearings produced by the Miba Bearing Group
withstand higher ignition pressures, thus increasing engine
efficiency.

FRICTION
MATERIALS

ENGINE
BEARINGS

Friction materials are the decisive performance elements in
vehicle clutches and brakes, optimizing speed and power.
Miba Friction Group components reduce weight and the size
of transmissions and axles. They are used in construction
machinery, tractors, passenger vehicles, trucks, high-speed
trains, motorcycles, aircraft and wind power plants.

44

PRODUCT
PORTFOLIO
Resistors are among Miba‘s power electronics components. Miba

POWER
ELECTRONICS
COMPONENTS

resistors can be found, for instance, in the power electronics
of frequency converters in wind turbines or in high-speed
trains. Heat sinks and heat pipes are other examples of power
electronics components. They protect electronic components
from overheating and are used, for instance, in drive train control
units, converters for electric motors and wind power plants.

COATINGS
Miba develops customized coating solutions for refining
functional surfaces. Among its core technologies are polymer and
low-friction coatings, electroplated overlays and PVD coatings.
These coatings ensure maximum service life and optimum
functionality. Miba coatings are used in components for engines
and transmissions of passenger vehicles, trucks and Formula 1
race cars, as well as in other high-performance applications.

SPECIAL
MACHINERY

Miba’s special machinery is used for high-precision and efficient
machining of small to very large components. Miba Automation
Systems is a leader in engine bearing technology, robotics and
automation, as well as stationary and mobile special machinery
which is mainly used in the construction of power plants. Our
extensive product portfolio for production equipment used in the
field of electromobility ranges from prototype construction and
development through to plant construction for Hair-Pin and I-Pin
stators.
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A STRUCTURED
FRAMEWORK
GUIDES OUR WAY
Mission, vision, values and principles: The Miba Lighthouse
defines Miba at its core. It symbolizes our DNA and explains
who we are, what we stand for and the way we work. The Miba
Lighthouse remains a constant, and the House of Dynamic
Evolution is derived from it. It represents Miba’s expected future
developments. Miba’s Strategy 20XX describes our goals for a
strategic period as well as how we plan to achieve them. Along
the way, these goals will be adapted to reflect our developments
and the future requirements of customers, the industry and
society.

MISSION

Innovation in Motion –
Technologies for a Cleaner Planet

VALUES

Technology Leadership
Lifelong Learning
Entrepreneurship
Passion for Success

VISION

No Powertrain without
Miba Technology

PRINCIPLES
100%
Customer
Focus
Process
Excellence

Collaboration
& Leadership

Responsibility

Innovation
INTEGRATED
MANAGEMENT SYSTEM

Miba Lighthouse
A structured framework guides our way
Describes the DNA of Miba
anchored in our mission, vision, values
and principles

46

Dynamic
Evolution

Global
Growth

Innovation
and
Technology

People

Strategy 20XX

Lean Processes

Miba House of
Dynamic Evolution

Miba Strategy 20XX

Basis for our evolution

Focus for a strategic period

Defines how we would like to develop
further based on our mission, vision, values
and principles

Sets priorities for the next years regarding
the development of our organization and culture
within the House of Dynamic Evolution

TRADITION. INNOVATION. VISION. Miba Annual Report 2017–2018

47

MIBA 2020
DYNAMIC EVOLUTION

As a technology leader and global company, we are making an
active contribution to technical progress and global economic
growth. Global population growth, climate change and the scarcity
of resources call for innovative solutions. We are preparing for
these tasks and have defined our priorities for the next few years.
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Change always means new possibilities and opportunities to be
exploited. With Miba 2020, we are heading into the future with
confidence, a clear vision, strategy and ambitious targets.

OUR MISSION

OUR STRATEGY

Innovation in Motion –
Technologies for a Cleaner Planet

Strive for technology leadership in demanding,
financially attractive market segments
Dynamic Evolution as the overarching guiding concept
supported by three main pillars: Global Growth,
Innovation and Technology, People

OUR VISION
No powertrain without Miba technology

OUR GOALS
• Profitable growth to over EUR 1 billion
• Increase in revenue from core business and
through M&A
• Global number 1 in our market segments

OUR VALUES
•
•
•
•

Technology Leadership
Lifelong Learning
Entrepreneurship
Passion for Success
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ECONOMIC
PERFORMANCE
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ECONOMIC
PERFORMANCE
Global economy1
2017 saw the global economy on a positive trajectory compared with the previous year. Following
global economic growth of 3.2 percent in both 2015
and 2016, the International Monetary Fund (IMF) estimates a 2017 growth rate of 3.7 percent. Economic
growth was underpinned mainly by the surprisingly
positive economic trend in Europe and Asia. Capital
spending improved in the industrialized nations in
particular, and rising production volumes had a positive impact in Asia. Emerging markets such as Brazil,
China and South Africa showed remarkable strength,
particularly in the second half of the year.
The IMF expects the industrialized nations to expand
by 2.3 percent in 2017 following growth of 1.7 percent
in 2016. The economic upturn in the US led to economic growth of 2.3 percent compared with just 1.5
percent in 2016. GDP growth in the eurozone was 2.4
percent (compared with 1.8 percent in 2016).
Emerging markets expanded by 4.7 percent overall in
2017 and therefore at a stronger pace than in the previ-

1
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ous year (4.4 percent). China recorded a growth rate of
6.8 percent (compared with 6.7 percent in the previous
year), while India slowed somewhat year on year, expanding by 6.7 percent in 2017 compared with 7.1 percent in 2016. At 1.8 percent, growth in Russia was on
a positive trajectory for the first time in several years
(compared with –0.2 percent in 2016). Brazil likewise
attracted interest by showing a slight recovery following several very difficult years – the IMF estimates a
growth rate of 1.1 percent (compared with –3.5 percent in the previous year).

Sector performance
The encouraging economic trend in a number of re
gions is also reflected in the performance of the sectors
of relevance to Miba.
The global automotive industry continued to grow
in 2017, recording an increase in production of 2.1
percent to 95.1 million passenger vehicles. In Europe,
the number of passenger vehicles produced rose
by 3.2 percent compared with 2016. In China, the

see International Monetary Fund (IMF): World Economic Outlook Update, January 2018

2.5%
0.8%
2.8%

7.1%

43.2%

20.2%

Share of revenue by division in %

23.4%

growth rate was almost 1 percent; in North America,
it was 1.1 percent. Despite the small increase, China
is still the leading automotive manufacturer, having
produced 28.3 million passenger vehicles. The strongest growth spurt was in South America, where 14.6
percent more passenger vehicles were produced in
2017 than in 2016. 2
The global truck market performed well in most re
gions in 2017, thereby confirming the encouraging
state of the economy. Overall, more than 2.3 million
heavy-duty trucks (over 15 tons) were produced
worldwide, an increase of 25.8 percent compared
with 2016. The growth rate in China was even higher
at 55.4 percent. There alone, almost 1.2 million heavyduty trucks rolled from the production line in 2017. The
heavy-duty truck market in South America also grew
at a substantial pace, expanding by 40.4 percent.
Europe and North America showed more moderate
increases of 7 and 9.3 percent respectively. 3

	Miba Sinter Group – 43.2%
Miba Bearing Group – 23.4%
Miba Friction Group – 20.2%
Miba Power Electronics Group – 7.1%
Miba Coating Group – 2.5%
Miba Automation Systems – 0.8%
Other – 2.8%

to have risen by around 2.4 percent5 compared with
2016; the German construction machinery industry is
expected to have generated 15 percent higher revenue year on year.6
After showing slight signs of recovery in the previous
year, the markets for industrial plants and equipment
and the global wind industry were likewise boosted
by the positive global economic trend in 2017. Global installed wind power capacity has already reached
close to 540 gigawatts, an increase of 10.6 percent
compared with 2016.7

The global markets for agricultural commercial vehi
cles, construction machinery and mining equipment
have been performing very well since 2016 and continued to do so last year. A current survey conducted
in the European agricultural machinery sector confirms that initial improvements in the market situation
seen in 2016 were followed in 2017 by the most positive performance since 2009.4 Surveys and calculations from different countries confirm the upswing in
the construction machinery industry – revenue in the
global construction machinery industry is expected

s ee IHS Markit Light Vehicle Production Forecast, January 2018, including LCVs
see IHS Markit MHCV Production Forecast, January 2018, >15 t
see CEMA Business Barometer, Public excerpt, February 2018: http://cema-agri.org/sites/default/files/publications/2018-02%20CEMA%20
Business%20Barometer%20Report.pdf, retrieval date: March 8, 2018
5
see Euler Hermes: Construction: Global Sector Report, http://www.eulerhermes.com/economic-research/blog/EconomicPublications/construction-global-sector-report-feb18.pdf, retrieval date: March 11, 2018
6
see https://www.agrarheute.com/agrartechnik/news/vdma-deutsche-baumaschinenindustrie-mitte-booms-542674, retrieval date: March 11, 2018
7
see Global Wind Energy Council: Global Wind Statistics 2017: http://gwec.net/wp-content/uploads/vip/GWEC_PRstats2017_EN-003_FINAL.
pdf; retrieval date: March 8, 2018
2
3
4
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MIBA’S BUSINESS
PERFORMANCE
As a strategic partner to the international engine
manufacturing and automotive industries, Miba was
able to strengthen or maintain its market position in
its core markets despite persistently challenging market trends; this is also reflected in the satisfactory
year-on-year improvement in revenue and earnings.
The Company therefore continued to consolidate its
foundation even in an uncertain market environment
and expanded its strong internal financing for growth
investments.

The equity ratio fell slightly and now amounts to 54.3
percent, below the level of the previous year (58.2
percent).

The Miba Group generated revenue of EUR 887.6 million in fiscal year 2017–2018, an increase of EUR 135.6
million, or 18.0 percent, compared with the previous
year. The growth in fiscal year 2017–2018 was mostly
organic; that is to say, it came mostly from existing
operations. Overall, the growth consisted of: organic
growth (15.5 percentage points), growth from initial
consolidations (4.0 percentage points) and a negative
exchange rate effect (–1.5 percentage points).

With 23 production sites in Europe, America and Asia,
Miba is near its customers in the most important commercial centers of the world.

MIBA GROUP
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Investments in intangible assets and property, plant
and equipment amounted to EUR 80.4 million (previous year: EUR 67.3 million).

Division performance

Due to both the almost exclusively positive economic
trend in customer markets and some gains in market
share, the Miba divisions also delivered a very satisfactory performance in the past fiscal year.

2017–18

2016–17

Revenue in EUR million

887.6

752.0

Equity ratio in %

54.3

58.2

Capital expenditure in EUR million

80.4

67.3

Miba Sinter
Miba sintered components are high-precision, highstrength components that are mainly used in pas
senger vehicle engines and transmissions. At high
volumes, the manufacturing of sintered components
is a very cost-effective technology. It also conserves
resources, as materials are put to maximum use and
little energy is consumed.
The sintered components business continued to
expand in fiscal year 2017–2018. The main drivers
were the strong growth in the automotive industry
in Miba’s most important sales markets, substitution
of sinter for steel technologies and new projects at
all sites. In addition, Miba fully acquired the former
Mahle Metal Leve Miba Sinterizados. The company
has since operated as Miba Sinter Brasil. The Miba
Sinter Group’s global external revenue increased by
15.4 percent to EUR 383.8 million.

MIBA SINTER
Revenue in EUR million
of which external revenue in EUR million
Employees as of the reporting date

2017–18

2016–17

385.4

334.1

383.8

332.6

3,238

2,627
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Miba Bearing
Miba’s engine bearings are crucial components that
significantly affect combustion engine functionality
and service life. They help position crank- and camshafts, minimize friction that occurs during operation
and protect the engine from damage and breakdown.
By constantly developing new types of bearings, the
Miba Bearing Group ensures that modern engines are
able to deliver maximum performance efficiently and
in an environmentally friendly manner even under extreme conditions.
The core engine bearings markets recovered last
year, with demand for truck bearings in Asia and for
compressors and oil pumps in the US having a particularly positive impact on business performance. Globally, Miba generated external revenue of EUR 207.6
million from engine bearings, 7.7 percent more than
in the previous year.

MIBA BEARING
Revenue in EUR million
of which external revenue in EUR million
Employees as of the reporting date
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2017–18

2016–17

210.3

174.1

207.6

172.5

1,219

1,134

Miba Friction
Miba friction materials are the element that deter
mines performance in clutches and brakes. They
make a significant contribution to efficiency improvements. Miba is a long-standing development partner
and high-performance friction materials supplier to
the international vehicle and machinery industries.

MIBA FRICTION
Revenue in EUR million
of which external revenue in EUR million
Employees as of the reporting date

Miba Power Electronics
Miba develops and produces passive electronic components such as resistors and cooling systems for
power electronics. Miba resistors regulate the voltage in modern medical equipment, for example, or in
the power electronics of frequency converters such
MIBA POWER ELECTRONICS
Revenue in EUR million
of which external revenue in EUR million
Employees as of the reporting date

For the first time following some difficult years on the
Miba Friction Group’s main sales markets, the division saw a rise in demand in almost all sectors last
year, and above all in the off-highway and automotive
segments. Globally, Miba was able to report revenue
growth of 22 percent to EUR 179.3 million in the friction materials segment. In the previous year, external
revenue amounted to EUR 146.4 million.

2017–18

2016–17

181.6

148.4

179.3

146.4

1,351

1,162

as those used for wind power plants. Miba heat sinks
and heat pipes cool electronic components in drive
control units, power supply units, power transmission
systems and wind power plants; their efficient performance contributes to longer component service life.

2017–18

2016–17

62.6

56.7

62.6

56.7

528

457
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Strong demand in the energy sector (particularly
equipment for use in high-voltage direct current transmission) and increasing revenue from electromobility
applications led to further growth in this division in the
past fiscal year. In addition, Miba last year acquired all
remaining shares in the former affiliated companies
EDMS (Slovenia) and EBG Resistors (US).
Globally, the Miba Power Electronics Group generated revenue of EUR 62.6 million, an increase of 10 percent compared with prior-year revenue of EUR 56.7
million.

Miba Coating
Miba develops and produces innovative coating solutions such as polymer and low-friction coatings, electroplated overlays and PVD coatings. Components
coated by Miba are incorporated into vehicle drives
and help, among other things, to free up build space
and reduce weight and cost. In addition, they minimize powertrain friction and improve the efficiency
of modern combustion engines. GRIPCOAT®, a new,
friction-enhancing coating procedure, enables innovative combinations of materials for lightweight construction and reduces CO2 emissions.
Despite the perceptible effects of the diesel crisis,
the Miba Coating Group’s automotive segment delivered a stable to slightly positive performance. The
Chinese coating site in particular benefited from rising
volumes in the automotive sector. There was also further growth in the non-automotive segment, which
includes the development and distribution of coating
equipment. Miba generated external revenue of EUR
22.1 million from coatings in 2017–2018, an increase
of 15 percent on the prior-year figure (EUR 19.2 million).

MIBA COATING
Revenue in EUR million
of which external revenue in EUR million
Employees as of the reporting date

58

2017–18

2016–17

27.6

22.9

22.1

19.2

241

216

Miba Automation Systems
Miba develops and builds special machinery for the
high-precision and fast machining of small to very
large components, with special focus on the development of mobile CNC machining units. Ever-larger
components, increasingly complex applications and
stricter requirements for machining accuracy call for
specifically designed equipment. Special machinery
is used, for example, in the construction of wind towers, for the overhaul of power station turbines or in
engine bearing production.
For the first time following some difficult years due
to restrained capital spending in industry, Miba’s special machinery segment once again showed signs of
growth in the past fiscal year. This is attributable in
particular to projects from the energy sector and from
the automotive industry. These involve production
equipment used in electromobility – from prototype
construction and development through to plant construction for Hair-Pin and I-Pin stators. External revenue from special machinery amounted to EUR 6.7
million compared with EUR 4.4 million in the previous
year.

MIBA AUTOMATION SYSTEMS
Revenue in EUR million
of which external revenue in EUR million
Employees as of the reporting date

2017–18

2016–17

12.6

9.4

6.7

4.4

61

39
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RESEARCH AND
DEVELOPMENT
Technologies for a Cleaner Planet
Mobility and power generation are changing. Our aim
is to reduce CO2 emissions, increase the efficiency of
existing drive concepts and keep pace with the trend
toward new alternative energy sources with pioneering technologies.
Our mission: Technologies for a Cleaner Planet
The focus of our innovation is on energy efficiency
and on increasing the precision and comfort of our
customers’ final products. Our products thus contribute to a habitable planet. Among other things, power
electronics components such as Miba resistors and
Miba heat sinks are the key to more efficient use of
renewable energy sources. Miba friction materials
are used in every second wind turbine worldwide;
in construction machinery and tractors, for example,
efficient friction technology helps to reduce drag
losses and therefore also fuel consumption. Our direct coatings for connecting rods also enable reduced
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consumption and lower CO2 emissions. In passenger vehicle engines, these rods can replace bearing
shells, resulting in reductions in space and weight
among other things. In the engine bearings segment,
special coatings have been developed for planetary
gear systems. In turbines, for example, these play
an important role in reducing kerosene consumption
and noise. When it comes to downsizing, weight reduction, vibrations (NHV), fuel efficiency and driving
comfort, Miba sintered components are a large part
of positive end-to-end solutions. We also devote
attention to technologies for the future such as the
electrification and hybridization of vehicle drives. The
result of all our efforts is an important contribution
to a cleaner planet – and therefore to the sustained
success of our customers and our Company.

Innovation and technology are a core task
Just as the quest for Technology Leadership has always been one of Miba’s values, making constant
advances in innovation and technology has also always been one of the Company’s core tasks. Miba
invests heavily in research and development in order
to safeguard and extend its competitiveness. R&D
expenditure amounted to EUR 40.0 million in fiscal
year 2017–2018 (previous year: EUR 35.2 million).
This equates to 4.5 percent of total revenue. A total of
269 staff (FTEs) were employed in this area throughout the Group. The results of this development work
were protected by way of 48 new patent applications
in the past fiscal year. The Miba Group currently holds
291 valid patents. In-house R&D work is supplemented by cooperation with universities and research institutions.

Adaptation of development outcomes to specific customer requirements then takes place in collaboration
with the application engineering departments at the
various sites across the world. Application-related development work at the plants in the US and China was
continued in the past fiscal year.

Focus on customer requirements
and development trends
Research and development activities currently take
place mostly in Europe. While Miba’s research centers are housed in the main plants in Austria, development activities are increasingly located at other sites
as well (China, Slovakia), due to the globalization of its
business model.

Electrification and digitalization
open up opportunities
Since fiscal year 2016–2017, the entire Miba Group
has continued to expand its R&D activities in the field
of e-mobility. The eMobility Innovation Lab analyzes
market trends in e-mobility and investigates potential
applications for Miba components. In addition, a dedicated team has been set up to identify disruptive market trends and the resulting business opportunities in
the Miba Friction Group.
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Miba Digitalization Strategy
Internal Value Chain
Business Model
Adding value/service to
customers

(improving processes)
- Production processes
(Industry 4.0)
- Admin processes

Data and Analysis
Organization, Skills and Culture
Infrastructure and Security, Data and IP Protection

Miba also focuses heavily on the field of digitalization, where all areas of activity are combined in the
House of Digitalization. One main pillar will be new
business models in which digitalization will be used to
generate added value for the customers. The second
main pillar is the internal value chain. Digitalization will
support Miba’s improvements to both production and
administrative processes. Both pillars require a strong
database and a robust organization promoting digitalization skills and an appropriate culture. For the development of new digital business models in particular,
Miba has set up a central team of experts (Digital Office) to support the business units by providing experience and expertise around digital business models,
Industry 4.0 and data analysis.
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Innovative environment with a start-up
atmosphere
At the beginning of March 2018, Miba opened the
Miba MAKERspace in Laakirchen, an area for developing and testing new ideas and prototypes for
e-mobility and digitalization. The Miba MAKERspace
is a project of the Miba eMobility Innovation Lab.
Converted containers provide space for research, development and prototype construction in a start-up
atmosphere. While the Miba Forum is a place where
new solutions and technologies are designed on the
computer, the MAKERspace is a workshop where
Miba developers brainstorm, turn their ideas into reality and build, test and further develop prototypes. For
this, the new, innovative environment provides them
with tools such as 3D printers, simulation software
and equipment which they can use to make prototypes and conduct tests. The Miba MAKERspace is
an open creative space for research and development
activities throughout Miba and
may be used by all divi-

sions. This enables experience to be exchanged and
results to be discussed on a broad basis.

Miba Sinter Group: sintering technology for
more efficient powertrains
The Miba Sinter Group is a development partner to
the international automotive industry. The trend towards efficient powertrains, pressure to lower costs
and the global availability of all developed solutions
were once again among the factors driving all development work in the past fiscal year.

to NVH1 properties, weight reduction and costs. A
milestone was reached here with the first production run for the Miba power synchronization system,
which enables the shift force to be reduced by half
when shifting in all-wheel mode.
Another focus of the R&D team in the past fiscal year
was on identifying applications in the field of electromobility and hybridization. Here, the team worked on
developing customized electric motors for various
applications, for example, as well as on process development for the processing of magnetic materials
and on building up in-house engineering capacities for
this area.

One focus of the Miba Sinter
Group’s research activities
in fiscal year 2017–2018
was on customized
enhancements to
existing product groups,
par ticularly
with regard

1

NVH = noise, vibration, harshness: refers to vibrations which can be heard or felt.
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Miba Bearing Group: bearings for
high-performance engines
Manufacturers of high-performance diesel and gas
engines face increasing environmental requirements,
the use of alternative fuels and more efficient combustion systems. In addition, increased pressure to
lower costs in the engine segment not only necessitates new, cost-optimized production methods for
existing bearing designs, but also requires completely
new approaches to materials manufacturing and production. At the same time, the Miba Bearing Group’s
customers require developments for the hybridization
of drives for practically every engine size as well as
in digitalization and condition monitoring in order to
prolong the service life of engines.
In the past fiscal year, the division once again devoted
greater attention to introducing a new product portfolio for truck applications. This includes new aluminum
alloys and the related development of new production processes as well as new polymer coatings to
improve start-stop functionality and reduce friction. In
addition, existing products were enhanced and new
products developed for use in wind power plants in
particular. In this field, rolling bearings are increasingly
being replaced by engine bearings.
Advances were also made in developing “intelligent”
engine bearings – in the future, condition monitoring

64

is intended to help reduce development lead times in
engine development, ensure safe operation and subsequently calculate the service date of the crankshaft
drive in coordination with other components. Here,
the R&D team worked on new approaches related
to sensor systems, radio transmission and bulk data
analysis for fault prediction.

Miba Friction Group: friction materials to
improve performance
The Miba Friction Group develops and manufactures
technologically sophisticated clutch and brake components and systems with the aim of assisting its
customers with system development. In doing so,
the R&D team focuses on developing ever smaller
and lighter components that are capable of delivering
even better performance in a highly efficient manner.
Last year, test systems costing more than EUR 2 million were successfully put into operation with the aim
of meeting increasing requirements.
Through its development work, the Miba Friction
Group is responding to growing demands in relation
to driving dynamics and safety, increasing comfort
requirements for clutches and rising pressure to reduce CO2 emissions in passenger vehicles and work
machinery.

Another goal is to develop interesting solutions and
products outside the familiar fields of technology for
the drive systems of the future. An additional development unit established specifically with this focus is
pursuing promising ideas, in particular for the electric
powertrain, such as cooling systems for traction batteries.

Miba Power Electronics Group: reliable power
electronics components

toring the power grid. In addition, development work
was completed on a highly pulse-resistant resistor
based on carbon ceramic technology. The advantage
of these components lies in the combination of high
pulse resistance and small size. Advances were also
made in the field of intelligent resistors.
In the area of cooling components, R&D activities focused on enhancing technologies for liquid cooling. In
addition, the IGBT1 test bench, a new development
tool for high-performance heat sinks, was created
and test expertise was expanded.

Power electronics components play an important role
in more efficient powertrains and in the ever-increasing use of renewable energy sources. Passive electronic components such as high-power resistors and
cooling components for power electronics serve to
improve the performance and operational reliability of
these applications.
Development activities in power electronics focused
on enhancing existing products, technologies and
production processes. For example, maximum-precision resistors were enhanced to provide yet more precise voltage measurement and improve the reliability
of power transmission as a key component in moni-

1

IGBT= insulated-gate bipolar transistor: An insulated-gate bipolar transistor is a semiconductor
device that is used in power electronics because it combines the benefits of a bipolar transistor
with those of a field-effect transistor.
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Miba Coating Group: coating solutions
for optimum functionality
The Miba Coating Group specializes in innovative
coating solutions. The aim is to achieve maximum
service life and optimum functionality of the coated
parts while minimizing raw material consumption
and conserving resources. The Miba Coating Group’s
R&D activities are driven by the ever-increasing customer requirements within the automotive industry,
primarily related to the reduction of CO2, nitrogen oxide and noise emissions.
In the past fiscal year, for example, the division developed a plug-and-play model for the SPACECOAT®
coating, which makes it easier to assemble gears
coated with SPACECOAT®. It also developed SPACECOAT® Precise, an additional coating system that enables yet more precise adjustment of circumferential
backlash.
In addition, development projects that had been initiated in previous years were taken to the next level.
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For example, the wear- and corrosion-resistant electroless nickel coating for turbocharger compressor
wheels received technical approval from the customer. This enables nitrogen oxide (NOx) emissions to be
reduced through exhaust gas recirculation.
Coating solutions are a particularly suitable as a means
of reducing friction losses, which make up roughly 25
percent of the losses in a combustion engine. They
therefore offer considerable potential when it comes
to increasing drive efficiency. After the first equipment for volume production of the friction-enhancing
diamond-based component coating Miba GRIPCOAT®
was brought on line the year before, a test bench for
this coating technology was put into operation in 2017–
2018. This makes is possible to tailor coatings to a specific application or customer requirement.
The Miba Coating Group’s R&D team also devotes
attention to potential applications in electric motors,
energy storage and the hydrogen economy and is
working to develop coating solutions for those areas.

Miba Automation Systems: technologically
advanced special machinery
Miba Automation Systems is a specialist in special
machinery for the high-precision and fast machining
of small to very large components. Each system is
developed and constructed based on a specific order
and in close cooperation with the customer. Expertise
in the areas of Industry 4.0 and digitalization plays an
increasingly important role here.
In the past fiscal year, the Company focused its activities, firstly, on taking the initial steps to establish a
technology center for a prototype system for assembling stators with bar windings for electric and hybrid
vehicles. This will enable the production and assembly processes developed in this area in previous years
to be further improved.

Secondly, it focused on setting up a visual inspection
center of excellence with the aim of providing specialists in this area to support Miba sites around the
world. The aim is to reduce quality assurance costs in
particular through the use of camera (image recognition) or similar systems.
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EMPLOYEES
Our employees are the engine and hence the heart
of our success. Their commitment, innovation and
appreciation of quality and service contribute significantly to the Company’s growth. Our particular understanding of leadership is expressed in a strong motto
that is also a promise: Picture your career with vision.
In keeping with our corporate value of Lifelong Learning, we proactively encourage our employees to develop their professional and personal competencies
and place great value on health and workplace safety.
Our international orientation, cultural flexibility and
strong cohesion foster the Miba spirit – and strong
discernible identification with the Company. All these
benefits make Miba an attractive, responsible and
family-friendly employer with exciting international
career opportunities for employees.

Employees are the engine of our success
Miba is seeing a constant increase in employee numbers. In 2017–2018, there were an average of 6,081
people employed at 23 Miba Group production sites
worldwide (previous year: 5,266 employees). In addition, the Company employed an average of 524 temporary staff during the year. At the reporting date, January 31, 2018, the number of employees (by headcount)
stood at 6,860, an increase of 1,057 employees compared with the prior-year headcount of 5,803.
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Finding the best hands and minds
As the Company and the increasing relevance of
developments such as digitalization grow, so too do
the demands on the Company’s human resources
activities – for instance, with regard to the speed of
recruitment, the channels used to address potential
employees and the wide variety of profiles sought.
The element at the heart of Miba’s employer brand –
a career with vision – is front and center in everything
the human resources team does.
Fiscal year 2017–2018 was once again marked by
very tight employment markets in all Miba countries.
One focus of the human resources activities was
therefore on developing a new employer branding
model that envisages tapping new recruitment channels in particular. Under the heading Miba Employer
Branding 4.0, the Company worked on its digital outreach to potential employees and Miba’s presence as
an employer in established and new markets. Roll-out
is scheduled for the current fiscal year.

Miba global headcount as of January 31, 2018:
6,860 employees
Austria: 2,641
Slovakia: 1,959
China: 935
USA: 790
Brazil: 341
India: 88
United Kingdom: 47
Other: 59

Agile world of work in the Miba Forum
In May 2017, around 100 Miba employees, most of
them from Miba AG, moved into the new Miba Forum
in Laakirchen. The Miba Forum’s architecture and spatial design concept deliberately break with traditional
ways of working. Open spaces, flexible workstations
and a large number of meeting and creativity zones
slice through team and department boundaries, making it easier to exchange information, ideas and solutions across the wide variety of corporate units.

Workspaces and conference, meeting and training
rooms cover an area measuring around 4,600 m2.
Various functions are located on two stories grouped
around an inner courtyard. Focal uses such as “meeting and collaborating,” “technology” and “learning and
growing” are mainly situated on the first floor. The
building also houses an office cluster in keeping with
the “new ways of working.”

The building is intended not only to project an appropriate image to business partners, the public and potential employees, but above all to meet the requirements
of a modern working environment.
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TRAINING AND
CONTINUING EDUCATION
OPPORTUNITIES
Picture your career with vision: This freedom is what
makes Miba unique as an employer. Miba employees
can and should use their freedom to explore autonomously and thus make their own personal contribution to the further development of the Company, day
in, day out, in keeping with the mission “Innovation in
Motion – Technologies for a Cleaner Planet.”

Lifelong Learning is a promise
Under its core value of Lifelong Learning, Miba offers
all employees extensive training and continuing education arrangements regardless of their education or
hierarchical level. Training and continuing education
expenses across Miba totaled
EUR 2.0 million in fiscal year
2017–2018 (previous year:
EUR 1.6 million).

Customized
training programs to ready
the workforce for
the future
Miba has relied
on high-quality
in-house apprenticeship training for
decades. With a
total of 285 young
people in training,
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the number of vocational trainees once again reached
a new high in the past fiscal year (previous year: 239).
The customized training program is one of the secrets
of Miba’s success: By applying teaching content that
is geared exactly to Miba’s needs and offering an extensive range of additional qualifications, the Company is training the next generation of specialists and
also guarding against a shortage of skilled personnel.
Nearly all former apprentices have stayed with the
Company upon completing their apprenticeships.
For several years now, Miba has been training apprentices not just at the Austrian sites, but in Slovakia
too. The exchange between the sites and countries
was stepped up and made more professional during
the past year. Other countries are set to have similar
training programs in the future. Training at Miba generally extends beyond the workbench. It also includes
international internships, outdoor training courses and
many opportunities to apply technical talents. In addition to the domain-specific training, we continue to
promote the upskilling of employees. In Austria, Miba
supports particularly talented apprentices by giving
them the opportunity to combine their apprenticeship
with a technical college degree or to study at a university of applied sciences, for example, and by offering
them scholarships and educational leave.
In addition, the first graduates of the apprenticeship
program for mature students completed their training
at the Upper Austrian sites in fall 2017 (see picture
above). This tailored metal worker apprenticeship program is intended for employees working in production
or production-related areas who seek to upskill.

Training for skilled and executive personnel
Alongside apprentice training, Miba also offers extensive training programs for skilled and executive personnel. The Miba Leadership Academy (MLA), for example, is an executive development program that has
been increasingly internationalized in recent years.
The individual modules focus on Leading Business,
Leading People and Leading Oneself. The second intake to the new MLA program graduated in summer
2017 – two of the five modules took place at the Miba
sites in the US and China so as to enable participants
to become familiar with and better understand the
economic and cultural aspects there. A total of 117
people have already completed this five-week training program since the MLA began.

business simulation lasting several days, employees
learn how to better recognize business correlations
and thus how to actively manage Miba’s operating
result. A total of 270 Miba employees have already
passed through the MMA. Just as for the MLA, the
Management Board directly nominates employees
for the MMA.
As a third set point in the development of future executives, Miba created the Miba Global Graduate Program
(GGP). It is aimed at ambitious young graduates of college or university with the goal of preparing them for an
international career in the Miba Group. By participating
in several projects from different areas and on different
continents, candidates have the opportunity to put their
skills to work and to hone them in training sessions.

The Miba Management Academy (MMA) focuses on
developing skills in the area of Entrepreneurship. In a
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Clearly defined leadership and support
Miba considers leadership to be an entrepreneurial responsibility which helps create and retain skilled jobs
and reinforces the individual responsibility of each
employee.
For several years, the Miba Leadership Principles
have served to uphold our employees’ right to development and professional management. These principles provide executives with insight and orientation
regarding corporate values.
These principles are:
•
•
•
•
•
•
•

Commitment
Delegation of responsibility
Integrity
Ability to execute
Respect
Courage
The Miba Spirit

In sessions on the tailored training programs for
skilled and executive personnel, participants take up
these principles and put them into practice.

Requesting and acting on feedback
Not least to bolster Miba’s internal image as an employer, the Company conducts a Group-wide employee
survey every two years, thereby giving all employees
the opportunity to rate Miba as an employer. On the last
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occasion in 2016, 74 percent of Miba employees took
part in the survey, more than ever before. The loyalty index, an indicator of employee loyalty, stood at 68 points.
In order to raise the loyalty index and further improve
employee satisfaction generally, Miba has since implemented measures at all sites based on the employee
feedback. The next employee survey will take place in
April 2018.

EMPLOYEE SURVEY: RESPONSE RATE AND LOYALTY INDEX

2016

2014

2012

2010

Survey response rate (in %)

74

71

56

66

Loyalty index (in points)

68

71

72

69
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SAFE AND HEALTHY
As a responsible employer, the Company not only
supports its employees in developing their professional and personal skills; it also provides a pleasant
and healthy working environment. In the past fiscal
year, numerous measures were once again taken to
promote health and safety in the workplace.

Staying healthy with Mimi
At all sites, Miba supports activities to promote health
in the workplace. Last year, it introduced a new workplace health management program under the slogan
“Mimi – Miba for employees, employees for Miba” at
the Upper Austrian sites.
The new slogan stands for treating each other with
respect and care and for treating ourselves in a responsible and health-conscious manner. Every day,
our employees work hard to meet our customers’
requirements as fully as possible. In return, Miba creates the conditions to enable this peak performance.
Workplace health management offerings are intended to boost motivation and satisfaction. The personification of our slogan is Mimi, a make-believe character
who accompanies all health management activities.
In the future, each fiscal year will have a specific
health-related focus. The focus in the past fiscal year
was on back fitness. A total of 432 people at the
Upper Austrian sites took part in health measurements (musculature, heart rate variability, body composition). In addition, workplace inspections were
conducted in production and office areas – with the
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focus on giving employees useful tips on health at
their own workstation. One particular highlight was
the opening of the Motion Room in the Miba Forum.
Seventy employees are already using the facilities on
offer in the in-house exercise room.
In recognition of Mimi among other things, Miba was
last year awarded the quality seal of Netzwerk BGF,
an Austrian network promoting health in the workplace.
Numerous other measures round out Miba’s health
offerings. These include vaccination campaigns,
smoking cessation seminars, individual coaching
sessions for specific health problems, membership
benefits at fitness studios and balanced nutrition in
the plant cafeterias.

Clocking up the miles together
Miba also promotes its employees’ sports activities.
While Miba Precision Components (China) in Suzhou
regularly organizes table tennis and basketball tournaments, for example, Miba’s Upper Austrian sites
in particular support their employees taking part in
running events. In the past year, these events were
the Traunsee business run, the Wels business run,
the KAKIHE-5-Brücken-Lauf (Five Bridges Run), the
Wings for Life World Run, the Laakirchen Papierstadtlauf (Paper City Run) and the City Night Run in
Linz. Some 200 employees in total took part in these
runs. Employees of Miba HydraMechanica in Sterling
Heights, USA, and Fibertec Štětí in the Czech Republic
also joined up to take part in local running events near
their sites.

Step by step, Miba is getting closer to becoming an
accident-free company. Compared with the metalworking industry in Austria and Germany, the Company
is well below average figures.

Uncompromising on occupational safety
Alongside the extensive health program, Miba invests
mainly in occupational safety. Investments in modern,
safe systems, optimal use of machinery, ergonomic
workstations and clean, tidy workplaces are the basis for improving safety standards. Activities aimed
at raising awareness educate Miba employees in how
to avoid potential hazards. To safeguard the health of
employees and prevent accidents over the long term,
it is important to recognize and eliminate sources of
danger and risks.

In 2017–2018, there were 11.5 reportable accidents
per 1,000 employees in the Miba Group, well below
the Austrian sector average of 23.5 accidents per
1,000 employees.
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DIVERSITY AND
EQUAL OPPORTUNITY
Employee diversity – in terms of age, gender, cultural background and specialization, for example – is an
important factor that contributes to the Company’s
success. Miba has taken specific steps to promote
this diversity, for example by introducing the Miba
Global Graduate Program. Mixed teams enrich Miba,
as the different cultural and gender-specific skills of
men and women create potential and complement
one another.
A particularly culturally diverse team is at work in the
new Miba Forum, where there are currently employees from eleven countries together under one roof,
with almost 20 percent of staff coming from abroad.
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A large proportion of them are from Europe. Along
with Germans (7 percent) and Slovakians (4 percent),
there is also one colleague representing Hungary,
Latvia, France and Serbia respectively.
Across Miba, 25 percent of employees are women,
an increase of three percentage points over the past
five years. Almost 12 percent of all executives are
women, although the most senior levels of management remain the sole domain of men.
Mixed-age teams also enrich the corporate culture.
Roughly 33 percent of employees worldwide are less
than 30 years old, almost 52 percent are between the

ages of 30 and 50, and almost 16 percent are older
than 50.
Almost 13.7 percent of Miba employees are college
or university graduates. On average, Miba employees
are 37.3 years old and have been employed by the
Company for around eight years.

Achieving work-life balance
As a family-owned company, Miba cares especially
about work-life balance. Alongside flexible working
time models for mothers and fathers and the option
of doing some work from home, it is mainly the various childcare offerings that contribute to Miba’s family-friendliness. They also promote equal opportunities
for men and women.
For almost four years now, the Company has had an
in-house daycare center in Laakirchen, which looks after employees’ children between the ages of one and
three. The facility is operated by Oberösterreichisches
Hilfswerk and offers space for up to 24 children. In
2015, Miba also set up a summer vacation care program in Laakirchen for the older children of Miba employees. This entered the third round in summer 2017.
Arranged in groups geared toward the ages of four to
six and seven to ten, 50 children spent three weeks
immersing themselves in the world of technology.
Among other things, the schedule featured workshops
on 3D printing, robotics and drone flying. This year also
saw the first one-week app camp for children from
11 to 14 years of age take place in cooperation with
Logiscool. Under direction, the children programmed

their own Android apps and games in a graphical
development environment. The Logiscool initiative
aims to offer an experience-oriented program suited to
children where they can learn algorithmic thinking and
acquire coding skills.
In summer 2017, the first one-week vacation care
program for employees’ children was also offered at
Miba Sinter Slovakia in Dolný Kubín, the largest Miba
plant worldwide.
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ENVIRONMENT
Resource-efficient mobility and power generation are
changing due to the scarcity of resources, climate
change and the pursuit of sustainability. Our activities
are based around legal compliance, our environmental and energy policy and the principle of sustain
ability – which combines economic, environmental

and social involvement.
Miba’s mission “Innovation in Motion – Technologies
for a Cleaner Planet” is evident in the overall thinking,
in key strategic decisions and in individual decisions
made in day-to-day operations. It is our mission to
support these changes with pioneering technological
solutions: Miba products improve the performance
of motor vehicles, trains, ships, aircraft and power
plants across the world and make them more efficient
and environmentally friendly. Starting in production,
active environmental management is the critical innovative factor in improving ecological and economic
efficiency. We focus on optimizing the use of energy
and other resources, reducing emissions and using
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environment-friendly materials and equipment. The
result is an important contribution to protecting the
environment – and therefore to the sustained success
of our customers and our Company.
Production processes at all Miba sites are environmentally compatible. Over half of the Miba sites
worldwide have an environmental management system in line with ISO 14001, and Miba Sinter Austria
also has an energy management system certified to
ISO 50001. We aim to introduce environmental and
energy management systems at other sites in the future, thereby integrating environmental management
across the Group.
Last year, Miba sharply increased its share of certified sites, from eight to twelve, meaning that more
than 80 percent of all Miba personnel are employed
at sites certified to ISO 14001.

With an eye toward efficient, cross-Company sustainability management, the environmental managers at
the Austrian sites meet on a regular basis and are also
in contact with all of the environmental managers at
the European sites to debate current trends, define
joint measures and discuss experiences as well as
new and proven solutions.
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ENERGY AND ENVIRONMENTAL PROTECTION
Miba works hard to optimize its energy consumption
on an ongoing basis by improving production processes and using state-of-the-art technological processes. In fiscal year 2017–2018, for example, a chiller
at the Vorchdorf site (Austria) was replaced with a
highly efficient hybrid cooler. This enabled annual
power consumption to be reduced by 237 MWh of
electricity, which also means a saving of around 66
tons of CO2 a year. Electricity is the most important
source of energy and required to operate the sintering furnaces and hydraulic presses and to produce
cooling water as well as in electroplating and in the
foundry, for example.

Miba aims to achieve an annual energy saving of at
least 1 percent. This figure is measured using the
energy improvement rate, which is calculated as the
energy saved through implemented improvements
relative to total energy consumption in the past fiscal
year. In fiscal year 2017–2018, for example, Miba
achieved an absolute energy saving of 1,782 MWh.
The Austrian sites even exceeded the 1 percent target slightly. By systematically pursuing our environmental and energy management and implementing
individual measures and projects at the sites, we are
certain to achieve the average improvement rate of 1
percent going forward.
In setting its environmental targets for fiscal year
2017–2018, Miba Gleitlager Austria placed the focus
on energy efficiency. By implementing numerous projects, it exceeded the planned energy saving of 100
MWh/a by a clear margin.
Miba Sinter Austria, the first Miba site worldwide to
introduce an energy management system in line with
ISO 50001, tracked its energy consumption for fiscal
year 2017–2018 by energy source. On this basis, it
calculated the Scope 1 and 2 CO2 emissions in accordance with the Greenhouse Gas Protocol. Scope
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1 emissions totaled 2,412 tons of CO2 equivalent in
the reporting period and Scope 2 emissions of 14,013
tons of CO2 equivalent. The calculation of CO2 emissions is to be extended to other sites in the future.

Energy consumption by energy source
in megawatt hours for Miba Sinter Austria, Vorchdorf (Austria)

989
11,722.5
1,721.8
281.1

49,370.8

	Gas
Electricity
District heating
Hydrogen
Other (propane, diesel, diesel fleet)
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MAKING EFFICIENT
USE OF RESOURCES
Miba strives to make a lasting contribution to the efficient and sparing use of resources and to constantly
improve itself in this regard. Increasing resource efficiency is a key part of our sustainability strategy, as
we see both environmental and economic potential
in doing so.
Through research and development projects and
continuous in-house improvements, Miba is able to
optimize the amount of raw materials, consumables

and supplies used. One example are innovative alloys
that combine increased performance properties
thanks to their design with significantly improved processing properties, resulting in an increase in material
efficiency in the value stream as a whole. In addition,
Miba products consist largely of metallic components
that can be recycled and thus contribute to a circular
economy.
For Miba, sustainable resource management means
using raw materials efficiently so as to minimize residual material and waste. Wherever possible, any
residual material that is nevertheless produced is fed
back into the production process or mostly collected
for recycling.

Waste management
The aim is to minimize the amount of waste by improving production processes. A Group-wide indicator was therefore introduced for ISO 14001-certified
sites in order to monitor the amount of waste in the
Miba divisions. A waste improvement rate is to be
tracked for the first time for fiscal year 2018–2019 –
with the aim of achieving an annual improvement of
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0.2 percent. The improvement rate is based on the
total amount of waste.
Measures to achieve the targets are the responsibility of the sites and are not specified centrally. Since
March 2016, for example, a new rolling oil treatment system has been in use at the Laakirchen site
(Austria), so far enabling over 23,000 liters of contaminated machining oil to be cleaned and fed back
into the process. This meant both a financial saving
on the cost of disposing of used oil and a reduction
in oil purchased.
Miba strives for continual improvement and rigorously
seeks opportunities to reduce the amount of waste
and test new methods. In a pilot project at several
sites in fiscal year 2018–2019, it is planned to purchase filter systems. If this is successful in reducing
both hazardous and non-hazardous waste, the measure will also be implemented at other sites over the
long term.
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Water management
Due to different processes at the various Miba sites,
water consumption and use also differ. The Miba
Bearing Group especially requires large quantities of
cooling water for the liquid cooling system and electroplating. Here in particular, specific water consumption in cubic meters per ton of product is relatively
high. At the Miba Gleitlager Austria site in Laakirchen,
well water is used for cooling. This enables a considerable amount of energy to be saved compared with
conventional cooling, and the water is fed back into
the natural hydrological cycle without any negative
impact. In addition, a project to extend water usage
was implemented and the backwash water from the
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cooling system used for sanitary facilities at Miba
Sinter Austria in Vorchdorf in fiscal year 2017–2018.
Our sites are located solely in areas where water is
not in short supply. Emphasis is nevertheless placed
on using water efficiently. To ensure that water efficiency at all sites is improved over the long term, a
water improvement rate will also be tracked for ISO
14001-certified sites for the first time in fiscal year
2018–2019 – with the aim of achieving an annual improvement of 0.2 percent. The indicator is calculated
as the annual water saving achieved relative to total
water consumption.

SAFE HANDLING
OF HAZARDOUS
SUBSTANCES
Hazardous substances are used on an everyday basis in manufacturing our products and particularly in
electroplating. To ensure that hazardous substances
do not negatively impact the environment, we always
take care to store them safely and handle them in a
responsible manner. In addition, recurring training

sessions for our employees are held at the sites, and
regular inspections of the production facilities check
that there is no negative impact on the environment.

TRADITION. INNOVATION. VISION. Miba Annual Report 2017–2018

89

90

SOCIETY
TRADITION. INNOVATION. VISION. Miba Annual Report 2017–2018

91

CORPORATE SOCIAL
RESPONSIBILITY
Sustainable and forward-looking thought and action
is firmly established in our corporate culture. Since
our Company was formed 90 years ago, our concern
has been to ensure that we organize our work in such
a way that subsequent generations can also benefit
from it. But times are changing – and we are changing with them. The world as we know it is in flux.
People want to be mobile while mobility patterns
are becoming ever more multi-faceted and complex.
There is an increasing need for safety, an intact environment and general quality of life. As a technology
leader and global company, we are currently making
an active contribution to technical progress and global
economic growth and therefore bear a major social
responsibility: to create added value for employees,
the environment and society at large. A company can
only be successful over the long term if it complies
with the law worldwide, conducts itself ethically and
with integrity, and stands by its commitments.
Social responsibility at Miba starts with high-quality,
environment-friendly products and powertrain solutions. Our mission is to offer Technologies for a Cleaner Planet. To achieve this, we need the best hands
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and minds – today and in the future. Accordingly, the
focus of our social responsibility is on education and
technology – even when it comes to supporting charitable organizations and various grant-based projects.
Our corporate values of Lifelong Learning and Technology Leadership help raise awareness of and promote these areas within society as a whole and thus
among potential employees. We consider it equally
important to maintain constructive dialog with our
neighbors at each Miba site and a strong working relationship of trust with municipalities and authorities.
Through its activities, Miba makes an active and voluntary contribution to promoting the common good.
By supporting social projects, education initiatives
and art and culture, Miba is already translating its
commitment into action at a number of sites and will
continue to expand this going forward.

EDUCATION
SPONSORSHIP
Lifelong Learning is one of Miba’s core values. Its
extensive in-house training and continuing education
programs enable Miba employees to pursue their
personal and professional development regardless of
their qualifications and role within the Company. In
addition, the Company contributes to a better education system and supports numerous education initiatives.

Otelo futurespace

Teach for Austria

Miba sponsors preschools, schools and other educational institutions focusing on technology or natural
sciences. Dubbed Otelo futurespace – the digital
playground, this educational format was launched in
cooperation with Otelo, the open technology lab. The
program addresses the different aspects of digitalization and is played out as a real-life game in various
versions depending on the age of the participants.
futurespace provides a digitalization playground with
various labs and applications. Participants learn how
technologies interact with each other and how digital
innovations are opening up scope for creativity in the
world around them.

Miba supports Teach For Austria, an education initiative that brings impetus to the education system in
Austria and also promotes equal opportunity in the
education system by focusing on schools with disadvantaged pupils.

„ALPHA. MEINE CHANCE.“

At Teach for Austria, university graduates become
temporary teachers at new secondary schools and
polytechnic schools. In this role, they change the
path taken in life by children from low-income and
less educated families by enabling them to further
their education.

ALPHA. MEINE CHANCE.” (ALPHA. MY OPPORTUNITY.), a project run by the Upper Austrian Red Cross,
supports children and young people with reading difficulties, thereby opening the door to a better future
for them. The initiative’s primary goal is to train 300
ALPHA reading coaches in Upper Austria by 2022,
who will then assist 750 pupils a year. As a partner to
the project, Miba provides financial and organizational
support in the districts of Gmunden and Vöcklabruck.
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Friday afternoon and Saturday – at WIFI in Linz and
finishes shortly after the upper secondary diploma
(Matura). In addition to undergoing the training on
site at WIFI, participants must complete a summer
internship lasting at least eight weeks and attend management courses.
Schule im Aufbruch
“Schule im Aufbruch” (Schools in Transformation) is a
network rather than a traditional organization. School
principals, educators, parents, pupils, representatives
of school supervisory authorities and members of universities, including universities of applied sciences, all
participate in the initiative. Schule im Aufbruch wishes
to develop a new culture of learning.
The aim of a fresh approach such as this must be to
preserve pupils’ innate enthusiasm and creativity and
to be more responsive to and nurture children’s individual talents.

To participate in the program, students must be inquisitive about technology, enjoy learning and be
sufficiently motivated and open to innovation. An ad
vanced level of learning is also an advantage.

TU Wien talent program
The talent program run by the Technische Universität
Wien (Vienna Technical University) offers students
a platform where they can get to know and contact
successful companies and thus build a professional
network. In doing so, students receive support from
the TU Career Center.

Future Wings CAP.
“CAP.” is an initiative of Future Wings Privatstiftung
supported by Miba which allows upper second
ary
school students to complete a full mechatronics
apprenticeship while still attending school. The train
ing takes place at 14-day intervals – in each case on
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The program focuses on bringing students together
with companies that suit their interests and enabling
them to learn all about one another – for example, at
corporate open-house events held on site.

The school also aims to nurture individual talents,
pupils’ social and creative skills and inter-cultural learning. Classes are taught in English, with bilingual
(German/English) teaching used in the first classes by
way of introduction.
Delta Academy at Montanuniversität Leoben
The Delta Academy at Montanuniversität Leoben is
a high-quality supplementary program that provides
support to selected students at this university.
The Delta Academy’s mission is to support 20 to 25
selected students by providing high-quality supplementary education to bolster their career prospects;
for companies, it aims to tap the potential of fresh
executive talent with a sense of responsibility.

Linz International School Auhof
Linz International School Auhof (LISA) is Upper Austria’s first and only international secondary school. As
the only public-sector high school in the state, LISA
is able to offer the International Baccalaureate (IB)
Diploma together with the Austrian upper secondary
diploma.

Wissensfabrik Österreich
Miba is a partner to “Wissensfabrik Österreich”
(Knowledge Factory Austria) – an education platform
that supports educational projects in mathematics,
information technology, natural sciences, technology,
economics and language development for children.
Wissensfabrik Österreich uses the sponsorship it
receives from Miba and other companies to provide
teaching materials and further training for teachers.
More specifically, the Knowledge Factory offers
schools two products: “NaWi – geht das?” (So how
does that work?) and “KiTec – Kinder entdecken Technik” (Children discover technology).
By using the work materials from the “NaWi – geht
das?” experiment box, school children get answers
to questions about the world of the natural sciences.
The “KiTec – Kinder entdecken Technik” materials
bring applied technology and science directly into the
classroom. Special tools, wood materials and supplies support children’s urge to explore.
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CORPORATE SOCIAL
RESPONSIBILITY
ACTIVITIES
Alongside its education-related activities, supporting
people in need is also important to Miba. It therefore
makes regular donations to selected organizations
and associations. In addition, employees the world
over continue to launch donation campaigns for colleagues and families in need in the area around their
respective sites.

On their own initiative, funds are also raised for the
association at a variety of employee events. In this
way, 13 wells have already been financed and thus
access to clean drinking water has been provided to
thousands of people in Cambodia.

Lebenshilfe
Gmunden
ELIJAH
For many years, Miba has supported
the projects of Fr. Georg Sporschill
SJ. In past years, the donations have supported the
ELIJAH Foundation.
A wide array of projects helps families and children of
Roma living in Romania to cope with their difficult situation and to build a future through their own efforts.

KAKIHE – Cambodian association for clean drinking water
Miba supports the Cambodian association for clean
drinking water (KAKIHE) that was founded by two
employees. Every year, the association organizes the
Five Bridges Run along the Traun river. The entry fees
to the Five Bridges Run are used to finance the construction of wells and in this way to provide better access to drinking water. Just how important this issue
is to Miba employees is evident from their commitment even beyond sponsoring.
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Since 2001, Miba has supported Lebenshilfe Gmunden,
which provides assistance for those with mental or
multiple handicaps, helping them lead an integrated
and independent life. The cooperation is with the art
workshop where people with disabilities engage in artistic activities. In return for the ﬁnancial support, the
works created in the workshop are displayed for one
year in an exhibit held on Miba’s premises. In addition,
Lebenshilfe has been responsible for distributing the
cleaned work clothes at the Laakirchen site for many
years.
Casa da Criança Jesus de Nazaré
Every year, Miba supports a social organization at a
Miba site. In 2017, it supported a Brazilian aid organization for the first time. Instead of distributing Christmas presents to customers and partners around the
world, Miba donated to the Casa da Criança Jesus
de Nazaré daycare center in Indaiatuba, where Miba
Brazil is also located. The daycare center offers needy
families social and educational support, thereby en
abling a better quality of life.

SUPPORTING
ART AND CULTURE
Besides educational and social projects, Miba’s interpretation of responsibility also includes supporting art
and culture, thereby making a further contribution to
society.

Cleveland Orchestra
The Cleveland Orchestra is one of the “Big Five,”
the five biggest symphony orchestras in the US. The
orchestra is led by principal conductor Franz Welser-
Möst, who hails from Upper Austria, and will celebrate its centennial season in 2018.
As a company operating several production sites in
the US, Miba is one of the orchestra’s supporters.

Festwochen Gmunden
As a company with a history spanning over 90 years
in the region, Miba has been supporting the Salz
kammergut Festwochen festival in Gmunden for
many years.
Miba employees are provided with complementary
passes to the festival, giving them the opportunity to
attend concerts, theater performances, readings, exhibits, recitals and ﬁlm showings from the extensive
cultural program free of charge.

Wiener Konzerthaus
Embracing tradition, tapping new audiences by offering a daring program and being open to new developments since it was opened in 1913 – the Wiener
Konzerthaus has stood for all these things. Miba has
been a supporter of this Vienna concert hall for several years.
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ETHICAL BUSINESS
CONDUCT AND
COMPLIANCE
Ethical business conduct is not new to Miba and has
always been firmly embedded in its values and corporate culture. In order to be able to ensure fair business
practices and legal compliance at all Miba sites over
the long term, however, the time had come to mold
those practiced values into a formal framework and
introduce a comprehensive compliance management
system. The global roll-out of the compliance management system is currently the focus of our efforts so
that we can ensure lawful conduct and long-term business relationships today and in the future.
For us, responsibility means acting ethically and communicating honestly. This includes issues such as compliance, preventing corruption and respecting human
rights. Through a sustainable corporate culture and a
code of ethical conduct, we ensure fair business practices and offer all employees a framework by which
they can go about their day-to-day business in a legally
compliant manner.
Miba’s entire compliance management system has
recently been redesigned and is now being rolled out
across the Group. It combines important laws with internal regulations that go beyond those laws and have
so far been applied in practice within the Company but
not fully documented in writing. By providing directives and guidelines in the language of every country
in which it operates, Miba creates legal certainty and
specifies how all employees should conduct themselves in their dealings with business partners, public officials, colleagues and society. A Legal & Compliance
team was set up at Miba AG and receives additional
support from one Compliance Ambassador per site.
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The Compliance Ambassador acts as an interface between the compliance team and local employees, the
aim being to optimize communication and the provision of information.

Miba Code of Conduct
The central element of the new compliance management system is the Miba Code of Conduct, which
forms the basis for morally, ethically and legally impeccable behavior by the entire Miba team. It is binding for all Miba employees worldwide and defines
basic, globally applicable standards of conduct. The
Code of Conduct applies to all Miba employees (salaried, waged and agency staff), regardless of their
position in the Company, and to anyone acting on behalf of or for Miba. It is communicated internally and
presented at training sessions.

Seven guiding principles describe what Miba considers particularly important when it comes to compliance:
• We treat people, nature and society at large with
respect.
• We advocate fair and free competition.
• We make factually correct and objectively justifiable decisions.
• We do not tolerate bribery of any kind.
• We treat information and data with care.
• We are committed to doing cross-border business
properly.
• We value the transparent and secure exchange of
information.

Reporting improper behavior
In setting up the new compliance management system, an internal reporting system is also being put
in place to enable employees to report identified or
merely suspected cases of improper conduct. In the
spirit of open communication, employees are encouraged to report all (potential) violations of the Code of
Conduct that are observed. Miba guarantees that the
reports will be carefully investigated and documented
and, in particular, treated in confidence.

Further guidelines were prepared in addition to the
Code of Conduct. These govern conduct when accepting or giving gifts, invitations and other gratuities
and cover the rules and regulations on sponsorship
and donations. They also provide background information on issues such as corruption and antitrust
requirements. The compliance management documentation was prepared taking into account all legal
requirements with regard to corruption and bribery
as well as the provisions of antitrust law. Compliance
with human rights norms and environmental and
workplace safety requirements is also ensured.
All directives, guidelines and codes of conduct can
be accessed on the Miba intranet and are therefore
available to all Miba employees.
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LONG-TERM BUSINESS
RELATIONSHIPS
Customer satisfaction is the most important foundation for all of Miba’s business activities. This satisfaction is achieved through joint efforts to find innovative
solutions, which in turn require close cooperation and
communication between Miba and its customers.
Only then can we generate an essential contribution
to the customers’ innovativeness and competitiveness in the spirit of the corporate mission “Innovation in Motion – Technologies for a Cleaner Planet.”
Products perfectly tailored to customer specifications
are what guarantee that the Company will be a strong
and reliable partner for its customers even in the long
term.
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The requirements of Miba’s customers concerning
the quality of the suppliers’ products, services and
systems have risen steadily in recent years. A comprehensive, standardized analysis guarantees even
before entering into a supplier relationship that the
prerequisites for a future business relationship with
Miba have been met. Using questionnaires, relevant
data is gathered from all potential suppliers to serve
as a basis for further discussions.
Our suppliers are carefully selected partners whose
top-quality products, reliable and flexible deliveries
and competitive pricing contribute to our success.

We endeavor to build long-term relationships and to
integrate our most important suppliers into the development process and supply chain.
In order to meet customer requirements over the
long term, Miba must ensure that the suppliers to the
Company also meet the same environmental and social standards by which we measure ourselves and
deliver the highest quality. This is ensured by means
of an extensive quality agreement that all of Miba’s
suppliers sign. Elements of this agreement include
guidelines for complaints, delivery requirements, environmental protection in connection with ISO 50001
and ISO 14001, quality assurance measures, the right
to conduct audits and guidelines governing various
testing procedures. These ensure that the standards
required by Miba with regard to product quality, delivery, environmental protection and work safety are
met.
Annual strategy meetings with suppliers are part of
the Miba 2020 strategy and an integral part of supplier relationships. Recent new additions are the annual innovation meetings which have been conducted
since 2016 to discuss new technologies. As part of a
Group-wide audit plan, Miba is also working towards
implementing supplier audits and requalifications at
all Miba sites and using the results to develop process
and quality improvement measures. Miba makes sure
that ecological and social aspects as well as quality
aspects are included in the audit in order to request
and check that the key suppliers adhere to them.

As conflict minerals such as tin are required for the
production and functionality of our products and hazardous substances such as manganese, copper, nickel and chrome are processed, the Company has set
out rules for suppliers on handling conflict minerals
along the supply chain, for example. Furthermore, in
accordance with the REACH regulation for the Registration, Evaluation, Authorisation and Restriction of
Chemicals, only registered substances are purchased
and the legal thresholds for agents used in processing
areas are observed.
All agreements include a ban on discrimination, a ban
on child and forced labor and also compliance with
working hours and compensation.
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OUTLOOK
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Miba expects positive market trends again in 2018–
2019 and intends to continue growing – organically
and through acquisitions. Global Growth, Innovation
and Technology, and People – three main thrusts of
the Miba 2020 – Dynamic Evolution strategy – serve
as both an anchor and a guidepost in this.

The Company will also continue to work at its hardest to develop and produce innovative solutions in
the existing lines of business. As ever, our focus here
remains on highly efficient components for better
energy efficiency, more environmental friendliness,
greater precision and improved performance.

To ensure its medium- and long-term success, Miba
will continue to devote considerable time and attention
over the coming months and years to the opportunities and challenges associated with the two issues
it considers important. Firstly, the Company will step
up research related to developing the future drive
technologies of the coming decades (keyword: e-mobility) and take that development work forward. In
past years, the foundations for this have already been
laid: development projects have been carried out and
volume production started for alternative drive technologies in almost all product areas, for example, the
eMobility Innovation Lab has been set up and the
Miba MAKERspace has been established. Secondly,
there is a need to deal with changes and enhancements to business models and production technologies in light of an environment undergoing a digital
revolution. The establishment of a Digital Office last
year is just one of the building blocks with which Miba
is meeting the major challenges in this area.

Besides promising business models and technologically sophisticated products and technologies, it is
our employees first and foremost who make Miba a
success.
We therefore continue to invest heavily in training and
continuing education, true to our core value of Lifelong Learning. Proven employee development measures such as the Miba education program and the
tailored programs for skilled and executive personnel
are not only being continued, they are also being further developed to reflect the new challenges. In addition to our internal training and continuing education
initiatives, the integration of new sites into the Miba
family will play just as large a role as seeking, finding
and integrating new employees who, with their skills,
dedication and passion for success, will accompany
Miba into the next decade in the Company’s history.
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