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Leading Expertise.
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Miba Leadership 
Academy
The Miba Leadership Academy has been associated with high quality 
global training for many years. As of now, however, the term will no 
longer only convey explicit leadership know-how, but will also focus 
on our experts. They are crucial for the further development of Miba. 
It also covers the former Miba Management Academy, now called 
Business Lab. After the Expert or Leadership Lab, MLA participants 
have the chance to complete a MBA program at the Austrian 
Business School LIMAK.

Raising people and business to the next level. 
What drives you?
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Business Lab
Graduates of the Business Lab have a better understanding of Miba, 
know about economical correlations and understand the tools of 
intercultural communication.

•	 Goal: Foster entrepreneurship and Miba-identity

•	 Target Group: Experts and (potential) leaders from different 
departments with a thirst for knowledge

•	 Selection: Career Management, Business nomination

•	 Several intakes per year: 15 participants per intake

•	 Duration: 1 intake = 2 modules, 5 days each (Austria)

•	 Budget: Division Holdings

Depending on individual career plans and Miba Career Management, 
special trainings or labs will follow.  



Expert Lab
Graduates of the Expert Lab are excellent in managing processes and 
big projects due to further developed leadership skills and generate 
also cross divisional, new impulses for Miba.

•	 Goal: Promote leadership skills and thinking outside the box

•	 Target Group: Experts with a proven track record and strong 
commitment to Miba from different departments on or with 
potential for key positions – with ambition, flexibility and 
willingness to go the extra mile and think outside-in

•	 Selection: Career Management, Board nomination, Development 
Center

•	 1 intake per year: 15 participants per intake

•	 Duration: 1 intake = 5 modules, 6 days each (Austria, Slovakia, USA)

•	 Budget: Miba Group



Leadership Lab
Graduates of the Leadership Lab are able and willing to develop into 
executive leadership positions in order to develop Miba strategically. 
They enable innovation and foster high-potential of company 
development.

•	 Goal: Strengthen leadership skills and foster strategic thinking

•	 Target Group: Leaders and experts from different departments  
with potential for executive leadership and the clear ambition and 
willingness for global assignments

•	 Selection: Career Management, Board nomination, Development 
Center

•	 1 intake per year: 15 participants

•	 Duration: 1 intake = 5 modules, 6 days each (Austria, China, USA)

•	 Budget: Miba Group



Curiosity and thirst for 
knowledge drive innovation. 
That’s what we want to 
support.

Miba Campus unites 
Miba’s wide range of training 
and development 
opportunities – the new 
Miba Leadership Academy 
represents its core. 



Karin Reiter 
Head of Human Capital Development 
+43 (0)7613/2541-1324  
karin.reiter@miba.com

Nina Sporrer
Human Capital Development Manager
+43 (0)7613/2541-1332
nina.sporrer@miba.com

Find more information on www.miba.com/campus

Information about the whole Miba training world are available 
via MyHC Learning on SUN.

Do you want to know more about 
the Miba Leadership Academy? 

We are looking forward to hearing 
from you: 


